RESOLUTION 2025-R-219

Authorizes the execution of an Agreement with Development Dynamics, LLC
for the Preparation of a Revenue Analysis/Report

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Irondale,
Alabama, in regular meeting duly assembled, a quorum being present that Mayor James D. Stewart,
Jr., or his designee, is hereby authorized to execute an agreement with Development Dynamics, LLC
(in substantially the form attached hereto as Exhibit 1) in an amount not to exceed Twenty-Five
Thousand and NO/100 Dollars ($25,000.00) for the preparation of a revenue analysis/report to evaluate
future financial activities and forecast tax revenues over twenty (20) and twenty-five (25) year periods
for the Irondale, Alabama Development Area, which includes an Improvement District.

ADOPTED & APPROVED: This 4th day of Novegrr

er-2025.

City Cbuficil Prestdent

APPROVED:

4 A

Jr., or

CERTIFICATION

I, L()/l QL\ A\\\ﬂ)h , the City Clerk of the City of Irondale, Alabama, hereby certify that the
above to be a trdie and correct copy of a resolution adopted by the City Council of the City of Irondale

at its regular meeting held on the 4th day of November, 2025, as the same appears in the minutes of
record of said meeting.




Exhibit 1



DEVELOPMENT

DY NAMICS

October 21, 2025

Mr. James Stewart

Mayor

City of Irondale

101 20th Street South

Irondale, AL 35210

Sent via email: jstewart@cityofirondaleal.gov

RE:

Irondale, Alabama Revenue Analysis/Report

Dear Mr. Stewart:

This letter outlines the provision of professional services by Development Dynamics, LLC (“D*’} in
connection the preparation of a revenue analysis and study for the Irondale, Alabama
Improvement District Revenue Bond financing.

The purpose of the report is to evaluate future financial activities and forecast tax revenues for
the Irondale, Alabama Development Area (“Development Area”) which includes an Irondale,
Alabama Improvement District over twenty (20) and twenty-five (25) year periods.

1. WORK TASKS

D¥s work responsibilities will include:

Review and verify the sales tax revenue sources within the Development Area, as well as
the incremental increases in Ad Valorem tax values, incorporating any updates since the
prior report.

Coordinate with the City to obtain detailed revenue source information and any new or
revised data relevant to the analysis.

Prepare updated forecasts of total anticipated tax revenues for the 20-year and 25-year
terms, reflecting current economic conditions and available data.

Provide forecasts under three scenarios: Conservative, Moderate, and Aggressive.
Prepare an updated draft report for circulation to the appropriate parties and issue a final
report based on reasonable comments received.

D? will coordinate with the city to obtain any additional information necessary to complete the
updated analysis.
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The D2 engagement will be led by Laura A. Lashley, manager/principal in our firm with specific
experience in areas relevant to the engagement.

2. FEES

The cost of D2’s services is $25,000. D2 will invoice $10,000 upon acceptance of the job
arrangement letter. The remaining $15,000 will be invoiced upon delivery of D2’s final report. All
invoices are due upon receipt. '

3. TIMING

A draft report will be provided within fifteen (15) business days following approval by the Board

___—and-formal notification to D? to proceed.

Laura A. Lashley
Manager/Principal

Written Name: W‘@C@ %/% .
Date: /f/ﬁ‘}i/ﬁd}’f




