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Outreach Strategies

OUTREACH STRATEGIES
No longer does “public involvement” consists of a single meeting or series of meetings held at a single
location. By contrast, Irondale on the Move endeavors to engage the community through a robust set of
tools and techniques. One of the key objectives of the effort is to build an outreach strategy in which the
average citizen can fully participate in the Comprehensive Plan update without ever having set foot in a
public meeting. In other words, an individual has the ability to review, comment, explore, contribute, etc.
Whether in person, at their computer or via a mobile device.
The project team at the Regional Planning Commission of Greater Birmingham (RPCGB) for the Irondale
on the Move Comprehensive Plan makes use of both online and in-person public involvement strategies
using a range of techniques and technologies. The strategies are aimed at capturing both the web-savvy
and technology-challenged, both the fully engaged and the not engaged.

WEB (WWWW.IRONDALEONTHEMOVE.COM)
The Irondale On The Move website was launched in March 2015. An interactive web presence built on the
Weebly platform and designed specifically for community engagement, it forms the backbone of the public
engagement process. The website serves as a one-stop-shop for individuals to fully participate in Irondale
on the Move . Key features of the website include basic information about Irondale on the Move and how
to get involved, as well as FAQs, key contacts, calendar of events, video, documents and a recap of previous
meetings.
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Additionally, the website also serves as a “hub” for interactive experiences custom-designed for each
specific outreach phase of Irondale on the Move. The following experience was developed:

Community Remarks

Community Remarks is a public engagement tool accessible by both web and mobile browsers that
allows citizens to “map” their issues, needs, and ideas on an interactive Google streets map specific to
the project area. Citizens are able to document issues ranging from traffic improvements, pedestrian
infrastructure, housing, and retail/service needs. Users can see other comments and ideas placed by
fellow citizens and can up vote or down vote each comment based on whether they agree or disagree
with the input provided. The site helps participants recognize the city’s many assets as well as areas with
particular issues. It also aids the planning team in recognizing where key issue areas are located.
To place a comment, users open an interactive street map and drag the comment icon to the desired
location on the map. When adding a new place, participants are prompted to enter: their name, the
type of comment (bicycle/pedestrian issue, favorite place, redevelopment/development opportunity, or
transportation issue/improvement), the comment itself, and then they have the option of including their
email for future comment.

SURVEYS
VISIONING SURVEY

This multiple-choice and open-ended question
survey was created on SurveyMonkey.com and a
direct link to it was hosted on the project website.
The survey included 9 questions that were intended
to show the Irondale on the Move planning team
the highest priorities and needs of the citizens of
Irondale. The survey was also promoted via E-blasts,
as well as promoted on the RPCGB and the Irondale
on the Move Facebook and Twitter pages. Hard
copies of the survey were also made available at the
Kickoff Open House on April 16, 2015. The survey
was open for answers from March 24, 2015 through
July 8, 2015.

“HOW DO WE GET THERE IRONDALE?”
SURVEY

As part of the Irondale on the Move plan
development process, the project team conducted
a “How do we get there Irondale?” open-ended
question survey on SurveyMonkey.com. The 22
question survey was used to help the Irondale on
the Move project team identify which development
types, economic development initiatives, tax
increases, and City of Irondale public services
residents most liked. A direct link to the survey was
hosted on the project website, and it was promoted
via E-blasts and through social media. The survey
was open for answers from October 01, 2015
through November 18, 2015.

Visioning Surveys at the Irondale Library.
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EMAIL E-BLASTS
E-mail is used as a major form of communication of information for Irondale on the Move events, calls to
action and other major milestones. Recipients include an initial list of stakeholders created by the Regional
Planning Commission of Greater Birmingham and e-mail subscribers who opt-in on the project website and
at face-to-face events. The intention is that the e-mail subscriber list will grow as the effort moves forward.

•

•

•

•
•

•
•

•

An initial E-blast was sent by the RPCGB on April 02, 2015 (titled “Irondale on the Move! - April
16th at 6:30pm - Open House and Visioning Event for Comprehensive Plan)” that announced the
Comprehensive Plan, invited the public to give their input at the Kickoff Open House, and was
intended to drive people to the website to complete the online Visioning Survey.
An E-blast was sent by the RPCGB on April 20, 2015 (titled “Irondale on the Move - Let’s Keep
Irondale Moving after the April 16th Kickoff Event”) thanked attendees for attending the Kickoff
Open House, and directed those who missed the meeting to the project website were they could
view a video presentation describing the Plan and download the Kickoff Presentation they missed.
In addition, the e-blast also redirected stakeholders to the Visioning Survey and to participate in
Community Remarks.
An E-blast was sent by the RPCGB on July 07, 2015 (titled “Irondale on the Move Community – Your
Voice was Heard During the Kick-off and Visioning Phase!”) informed the public that the Kickoff and
Visioning Phase of the Comprehensive Plan had drawn to a close, and that the Visioning Survey was
closed for further comment. The e-blast also provided links to the Visioning Phase summary slides,
as well as the Irondale on the Move promotional video (links to both You Tube and the project
website were provided).
An E-blast was sent by the RPCGB on July 21, 2015 (titled “Irondale on the Move – City of Irondale’s
Existing Conditions and Market Analysis Draft Reports now Available”) asked stakeholders to review
the Existing Conditions Report and Market Analysis Report available on the project website.
An E-blast was sent by the RPCGB on August 12, 2015 (titled “Irondale on the Move - Join us at
the Town Hall Meeting Planned for Thurs Aug 27 at 6pm to discuss City Services”) announced the
Plan’s next phase in community engagement activities- town hall meetings. Specifically, the email
announced the City Services Town Hall Meeting on August 27, 2015 and directed stakeholders to
the project website, project Facebook page, and City of Irondale website.
An E-blast was sent by the RPCGB on August 24, 2015 (titled “Irondale on the Move - Reminder
to Join us at the Town Hall Meeting this Thurs Aug 27 at 6pm to discuss City Services”) reminded
stakeholders of the approaching City Services Town Hall meeting on August 27, 2015.
An E-blast was sent by the RPCGB on October 01, 2015 (titled “Irondale on the Move community
- take the new online survey!”) informed the Irondale community of the new “How are we going
to get there survey?” available on the project website and at SurveyMonkey.com. The e-blast also
announced that the planning team was beginning to craft goals, polices, and recommended actions
to help Irondale achieve their vision for the future.
An E-blast was sent by the RPCGB on October 21, 2015 (titled “Irondale On the Move- October
Update: Town Hall event and New Survey!”) announced the second Town Hall Meeting “Strengthing
our Schools” on November 5, 2015 from 6:00-7:30pm. The e-blast also directed stakeholders to the
project website to participate in the new survey “How are we going to get there?”.

*SEE PAGES 32-39 IN CHAPTER 2 OF THIS DOCUMENT FOR COPIES OF THE EIGHT
E-BLASTS.
4
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SOCIAL MEDIA
FACEBOOK

Facebook was used to announce events, surveys,
specific milestones in the process, and to drive
people to the information provided on the project
website. Facebook was used after the Kickoff Open
House to post images from the “I Imagine Irondale”
white board activity and other photos from the
Kickoff Event. As plan documents and summaries
were released, they were posted to the website and
announced via Facebook.

TWITTER

The Regional Planning Commission of Greater
Birmingham (RPCGB) Twitter’s page (873 followers)
was used to promote project updates and upcoming
events for the Irondale Comprehensive Plan.

Two specific Facebook accounts were used to
promote website updates and upcoming events
related to the plan: RPCGB’s Facebook page (627
followers), as well as the Irondale on the MoveComprehensive Plan (194 followers). Posts were also
made leading up to each public meeting, Town Hall
Meeting, District Workshop, and visioning workshop.

FACE- TO- FACE EVENTS
KICKOFF OPEN HOUSE

A Kickoff Open House was held on April 16, 2015 between 6:30 and 7:30pm at the Shades Valley High School
Cafeteria. Shades Valley High School is located at 6100 Old Leeds Road in Irondale. The Open House was
intended to publicly kickoff and generate momentum for Irondale on the Move, allowing participants to get
information on the Comprehensive Plan, to share their thoughts and Ideas on what Irondale should look like
in the future and to learn more ways to get involved. 46 people attended.
A brief presentation was given by Lindsay Puckett of the RPCGB, and then participants were asked to walk
around the room where the following four interactive stations were set up:

•
•

•
•

“I Imagine Irondale…”: A writing exercise using dry erase whiteboards where people wrote
what they imagined for the city’s future. Answers were captured by photo on cameras and later
displayed on the project website and Facebook page.
“Community Remarks – Transportation Issues”: A station was set up with ipads and laptop
devices in order to gain input via the Community Remarks tool. This was also an opportunity to
demonstrate the online tool application and help walk attendees through the process of using the
site. At this station the focus was on transportation issues, encouraging comments on any specific
road segments or intersections where improvements are needed.
“Issues Banners” – The team at the RPCGB printed white banners with headings that allowed
participants to write any issue, though, idea, or general comment in the following categories:
Community Services, Parks & Open Space, Community Aesthetics, Retail Services, and Housing.
“Visioning Survey”: Attendees were encouraged to visit the project website and take the visioning
survey online. A station was set up with hard copies of the survey were also on hand for attendees
who preferred to fill out the survey on paper or who may not have had reliable internet access at
home.
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Above: Irondale residents and stakeholders participate in various activities at the Kickoff Open House.

TOWN HALL MEETINGS

A series of Town Hall Meetings were scheduled during the Irondale on the Move planning process. Town
Hall meetings were geared toward specific topics to give Irondale citizens, business owners, and other city
stakeholders in an interactive opportunity to discuss and share ideas about important topics related to the
City’s future growth and development. Table 1.1 provides the meeting topic, date, time, and location of each
Town Meeting that occurred during the planning process.

Table 1.1: Town Hall Meetings
Meeting Topic
Date
City Services
Education

6

Time

Location

8/27/2015 6:30 pm - 7:30 pm Shades Valley High School Theater Auditorium
11/05/2015 6:30 pm - 7:30 pm Shades Valley High School Theater Auditorium
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COUNCIL DISTRICT VISIONING WORKSHOPS

The Council District Visioning Workshops replicated the activities presented at the Kickoff Open House,
and helped aid the planning team craft and understand Irondale’s vision for the future. In total, five Council
District Visioning Workshops were completed in each city council district. Table 1.2 provides the date, time,
and location of each Council District Visioning Workshop.

Table 1.2: Council District Visioning Workshops
Visioning Workshop
Date
Time
District #1
District #2
District #3
District #4
District #5

5/26/2015
6/08/2015
6/11/2015
6/18/2015
5/26/2015

6:00 pm - 7:30 pm
6:00 pm - 7:30 pm
6:00 pm - 7:00 pm
6:00 pm - 7:00 pm
6:00 pm - 7:00 pm

Location
St. James United Methodist Church
Irondale Public Library
Irondale Police Substation @ Grants Mill
Irondale Police Substation @ Grants Mill
St. James United Methodist Church

Above: Irondale residents participate at their district workshops.

OTHER MEETINGS

During the planning period, several promotional meetings occurred to announce or provide a status update
on the Comprehensive Plan and are listed below.
• Irondale Chamber of Commerce Luncheon, March 12, 2015
• Irondale Exchange Club, September 22, 2015

Irondale on the Move: Appendix C - Public Involvement Summary
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ADVISORY COMMITTEE MEETINGS
Advisory Committee Meeting 1

The first Irondale on the Move Advisory Committee meeting was held on June 08, 2015 at the Irondale
Police Substations at Grants Mill Station. The meeting included an overview presentation and a
brainstorming activity spotlighting potential focus areas. Committee members were asked to respond to the
following five topics in relation to the focus areas:
• Schools
• Business Development
• Natural Systems/ Land Conservation
• Transportation
• Neighborhood Revitalization

Advisory Committee Meeting 2

The second Irondale on the Move Advisory Committee meeting was held on July 13, 2015 at the Police
Substation at Grants Mill Station. The meeting included a presentation that highlighted the draft vision
statement, followed by a discussion and revision of the statement. The meeting also featured issues of
repeated concern that the planning team heard from residents during the Kickoff and Visioning Phase
(Kickoff Open House, District Workshops, and online surveys), and discussed ideas on how to address those
issues.

Advisory Committee Meeting 3

The third Irondale on the Move Advisory Committee meeting was held on September 21, 2015 at the Police
Substation at Grants Mill Station. The meeting was used to present information and input gathered from
the August 27, 2015 City Services Town Hall meeting that focused on identifying issues and opportunities
for improvements for City departments. In addition, the planning team also presented the Vibrant Streets
Analysis of Historic Downtown and US 78, the two focus areas of the plan, as well as draft goals and actions.
To draw feedback from advisory members, a 14 question key pad polling survey was performed, that
addressed the following topics:
• Quality of Life investments
• Economic Development Strategies
• Redevelopment Opportunities for Irondale’s Historic Downtown and US 78 Corridor
• Irondale’s Tax Structure
Feedback from advisory members was used to access the direction of existing and additional goals and
actions moving forward.

Advisory Committee Meeting 4

The fourth Irondale on the Move Advisory Committee meeting was held on November 09, 2015 at the Police
Substation at Grants Mill Station. The meeting was used as a work session for identifying the priority and
responsible party for the draft goals and actions. The work session was intended to obtain feedback about
the proposed goals and actions, and to have advisory members sign up for implementation/working groups.

Advisory Committee Meeting 5

The fifth Irondale on the Move Advisory Committee meeting was held on January 11, 2015 at the
Police Substation at Grants Mill Station. The meeting included an overview presentation on the draft
Comprehensive Plan and a review discussion.

8
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PRINT MEDIA
Throughout the planning process, flyers were emailed to Advisory
Committee members and the stakeholder list announcing event such as the
Calling all Residents in District 3!
Kickoff Open House, Town Hall Meetings, and District Workshops Recipients
Councilman Craig Sanderson
were urged to print and display them. All promotional materials included
Irondale on the Move Visioning Workshop
the website URL address that drove people to the website.
Thursday, June 11, 2015 - 6PM to 7PM
@Irondale Police substation
Grants mill Station, Irondale, AL
For more details contact Darryl Washington at 205-616-8823

MEDIA COVERAGE

Give us Your Input and Get Involved!
Visit www.IrondaleOnTheMove.com
Take our survey on the website OR
at the Irondale Public Library

•

•
•

Sign up for updates via the website

?
?
?
?

An April 12, 2015 article titled “Irondale is on the move- City to
Follow us on facebook at
IrondaleOnTheMove
host first open house on April 16 for comprehensive plan” was
featured on AL.com announcing the Comprehensive Plan and the
Kickoff Open House.
An August 24, 2015 article titled “Irondale seeks input on comprehensive plan” was published by
AL.com that announced the upcoming City Services Town Hall meeting and its relationship to the
Comprehensive Plan.
Throughout the course of the planning period, project related events and milestones were published
in the Greater Irondale Chamber of Commerce.
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RESULTS & FINDINGS
The following pages outline the results from each public out reach strategy.

PARTICIPATION RATES
Table 2.3: Participation Rates
Public Meetings/ Workshops

Date

# Of Attendees

Kickoff Open House

4/16/2015

46

Public Meeting to Present the Draft Comprehensive Plan

2/11/2016

33

Council District Visioning Workshops

5/26/20156/18/2015

58

Town Hall Meetings
City Services

8/27/2015

32

Education

11/05/2015

26

Advisory Committee Meetings
Meeting #1

6/08/2015

18

Meeting #2

7/13/2015

18

Meeting #3

9/21/2015

13

Meeting #4

11/09/2015

12

Meeting #5

1/11/2016

15

Survey Respondents
8/12/20157/08/2015
7/23/201511/18/2015

Visioning Survey
“How do we get there?” Survey

467
145

Web Content
Irondale on the Move Website Unique Visitors
Community Remarks Comments
Facebook Page Followers

12

As of
03/31/2016
As of
12/17/2015
As of
12/17/2015

7,559
59
194
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WEB (WWW.IRONDALEONTHEMOVE.COM)
Throughout the planning process, the Irondale on the Move website was visited by 7,559 unique visitors.
The top landing pages for direct traffic to the website included:
• http://www.irondaleonthemove.com/ (Home)
• http://www.irondaleonthemove.com/documents.html (Plan Documents)
• http://www.irondaleonthemove.com/about-the-plan--faq.html (About the Planning Process? F.A.Q.)

COMMUNITY REMARKS

Throughout the planning period, Community Remarks proved to be a valuable tool for accessing public
perception of Irondale’s issues, needs, and ideas. Participants’ comments ranged from traffic improvements,
community services, types of development, as well as economic development and regulations. Synthesized
comments from both the Kickoff Open House issues banners and Community Remarks are provided below.
Figure 2.1 provides a map of the major road segments of concern and major intersections of concern.

•

Major Road Segments of Concern:
• Grants Mill Road
◦◦ Needs widening to four-lanes throughout

•

(especially from Old Leeds Road to I-459).

existing segment between Old Leeds Road
and Kilgore Memorial Drive.
US 78 / Crestwood Boulevard

•

fixed from city limits at the I-20 overpass to
the Sam’s Club entrance.

•

bumps. Current safety concern for
pedestrians.
Overton Road

◦◦ Needs repaving, including striping and

◦◦ Needs repaving (fix potholes), especially at

◦◦ Needs shoulder areas improved.
◦◦ Needs sidewalks.

patching of potholes.

the merge area of Montclair Road at US 78
/ Crestwood Boulevard.
Old Leeds Road

◦◦ Needs bike infrastructure or widening.
◦◦ Needs restriping.
Ruffner Road

•

Belmont Road

•

of the road are very dangerous.

◦◦ Currently the bicyclists are a hazard on the
two-lane road. Designated bike lanes are
needed in both directions.
16th Street

◦◦ Crosswalks are needed.

◦◦ Speeding needs to be enforced.
◦◦ The drainage ditch needs to be covered.
Beacon Drive / Fulmar Drive

◦◦ Speeding needs to be enforced or speed

◦◦ Needs major improvements since portions

•

from I-20 needs to be marked as a turn
lane.
Scenic View Drive

◦◦ Needs cross-walks, pedestrian and bicycle
infrastructure.

•

Kilgore Memorial Drive

◦◦ Needs sidewalks, bike lanes and speed

◦◦ The traffic light timing issues need to be

•

◦◦ Needs repaving.

◦◦ The right-hand turn lane onto Beacon Drive

◦◦ Needs a bike lane to connect with the
•

Alton Road

•
•

bumps should be added.
Queenstown Road
Elder Street

◦◦ City of Irondale should work with City of

Birmingham to pick up trash on side of the
road, provide sidewalk for residents to walk
to commercial areas.
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Major Intersections of Concern
• Grants Mill Road at Old Leeds Road
• Needs a right-turn lane from Grants Mill Road onto Old Leeds Road toward the schools. Need to
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

14

address alignment issues, lighting,
Traffic light timing, handling traffic at rush hour.
Grants Mill Road at I-459
Need to address intersection curve.
Grants Mill Road at Overton Road
Needs a traffic light.
Old Leeds Road at I-20 interchange
There needs to be a caution light or traffic light when turning off of I-20 to go left to toward Shades
Valley High School.
It is hard to turn off of US 78 or pass over the I-20 overpass with the entrance and exit ramps during
rush hour.
Old Leeds Road at Belmont Road
Grants Mill Road at US 78 / Crestwood Boulevard
Grants Mill Road at Karl Daly Road
It is hard to turn left from Grants Mill Road onto Karl Daly Road.
US 78 / Crestwood Boulevard at Kilgore Memorial Drive
16th Street at 1st Avenue North
Bonnie Bell Lane at Cornell Drive
16th Street at 2nd Avenue North
Montclair Road and US 78 / Crestwood Boulevard
It is dangerous to merge onto US 78 / Crestwood Boulevard by Hamburger Heaven.
US 78 at Heritage Place Drive (Jefferson Christian Academy)
Needs a school zone speed limit.
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Figure 2.1: Major Road Segments of Concern
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SURVEY RESULTS
VISIONING SURVEY
What do you consider to be the top two strengths of the City of Irondale from your perspective?
1. What
(choose
up to do
2) you consider to be the top two strengths of the City of Irondale from your

perspective? (Choose up to 2)

Active parks and recreation system
Education system
Workforce availability
Demographic diversity
Transportation links (via interstates & railroads)
Strong business presence/ economic development
opportunities
Natural resources
Other
0

50

100

150

200

250

Do 2.
you perceive
any of theany
following
threats to
City of
if unaddressed,
have
Do you perceive
of the as
following
asthe
threats
toIrondale
the Citythat,
of Irondale
that, ifwill
unaddressed,
negativewill
impacts
the city’s
growthon
and
future?
all that
apply)(Choose all that apply)
have on
negative
impacts
the
city’s (Choose
growth and
future?

Rising energy & transportation cost
Water & sewer system
Transportation infrastructure
Telecommunications infrastructure

VISIONING SURVEY RESULTS

Tired/ underutilized retail spaces

16

Workforce readiness
Schools
Lack of housing options
(quality, affordability, diversity etc.)
Other
0

50

100 150

200

250

300

350
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What
youdo
believe
will best
retain
existing
businesses
in in
Irondale?
3. do
What
you believe
will help
best help
retain
existing
businesses
Irondale? (Choose up to 2)
(choose up to 2)

Investments in quality of life
(parks, schools, urban design)
More transportation choices
(walking, bicycling,public transit)
Investing in existing centers & corridors
Investing in infrastructure to support existing
businesses
Convenience
(shopping & services close to work & home)
Flexible regulations
Other
0

50

100

150

200

250

4. When
it comes
to transportation,
which
of these
are most
important?
(Choose
When
it comes
to transportation,
which
of these
are most
important?
(choose
up up
to to
2) 2)

Improve existing roads to reduce traffic
delays

VISIONING SURVEY RESULTS

Building new roads to support growth in
undeveloped areas
Adding neighborhood traffic safety & calming
techniques
Safer & more opportunities for walking & bicycling
Shorter travel distances by living closer to work
& shopping
Other
0

50

100

150
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Imagine
that the
cost
gas
gallon…what
major
step
would
you
5. Imagine
that
theof
cost
ofhits
gas $5
hitsa$5
a gallon…what
major
step
would
youtake
taketotosoften
soften the
the blow
on
residents'
pocketbooks?
(choose
one)
blow on residents’ pocketbooks? (Choose one)

Incentivize employer commute programs

Provide for & expand public transportation options.
Expand walking & bicycling trails
Having basic daily needs including work, shopping &
services, within easy reach. This means a short drive, walk,
bike or bus ride
Other
0

50

100

150

200

250

6. Which
options
would
getget
residents
walking
and biking
moremore
often?often?
(Choose
Whichofofthe
thefollowing
following
options
would
residents
walking
and biking
all that apply)
all(choose
that apply)

Extend the greenway/ off- road trail system
Provide for more sidewalks & bikeable streets within
neighborhoods

VISIONING SURVEY RESULTS

Require new developments & all new road projects to
include more pedestrian & bicycle friendly elements
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Other
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do do
you
believe
best
toIrondale?
Irondale?(Choose up to 2)
7.What
What
you
believe
besthelps
helpstotorecruit
recruitnew
newbusinesses
businesses to
(choose up to 2)

Investments in quality of life (parks, schools urban
design)
More transportation choices (walking, biking, public transit)
Increased access to industrial parks
Investing in existing centers & corridors
Adequate infrastructure to support existing & future
businesses
Creating gateways
Improved housing options
Other
0

50

100

150

200

250

8. What type of business would you like to see more in Irondale? (choose only 1)

What type of business would you like to see more in Irondale? (choose only 1)

Grocery Store
Big box retail
Full service/sit down restaurants

VISIONING SURVEY RESULTS

Health food stores (Whole Foods, Sprouts, Fresh Market)
Entertainment/ Cultural/ Movies
Year round farmer’s market
Electronic stores
Other
0

50
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9. Which parks
within
thewithin
City ofthe
Irondale
doIrondale
you frequent
thefrequent
most? (choose
all that
apply)all that apply)
Which
parks
City of
do you
the most?
(choose

Cahaba Landing
Beacon Park
Grants Mill Dog Park
Ellard Park
Ruffner Park
Other (outside Irondale)
30

60

90

120

150

VISIONING SURVEY RESULTS
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“HOW DO WE GET THERE?” SURVEY RESULTS

1.

Q1: In terms of quality of life investments,
what do you view as the most important to
In terms of quality of life investments, what do you view as the most important to pursue
pursue
first? (choose one)
first?
(Choose one)
Attracting a grocery store

34.3%

Increased focus on park maintenance and crime
prevention

16.1%

Aesthetic improvements aimed at making the City
more attractive (signage updates, gateways,
streetscape improvements)

23.8%

Transportation improvements in neighborhoods
(additional sidewalks, repaving streets)

25.9%

“HOW DO WE GET THERE?” SURVEY RESULTS

0%

2.

5%

10%

15%

20%

25%

30%

35%

40%

Q2: What main actions should the City of
What
main actions
shouldto
the improve
City of Irondalethe
take tobusiness
improve the business
climate?
Irondale
take
climate?
(Choose all that apply)
(choose all that apply)
Other (please specify)

16.4%

Create a committee to explore taking
advantage of the intermodal location

26.4%

Provide high speed internet improvements and
more fiber optic coverage

30.7%

Provide business incentives (i.e. lower business
startup costs)

57.9%

Make changes to the tax structure

17.9%

0%

10%

20%
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3.

Q3: What do you think are the best ways to
enhance Irondale's historic downtown? (choose all
What do you think are the best ways to enhance Irondale’s historic downtown? (choose all
that
apply)
that
apply)
Other (please specify)

14.0%

Improve aesthetics to make downtown more
attractive for future and current resident
(public art, design guidelines, facade…

57.3%

Expand or renovate current civic buildings
(city hall, library)

28.7%

Encourage new retail and restaurant / night
life developments

66.4%

Add and improve housing options that are
attractive to millennials and new families (i.e.
live/work units)

45.5%

“HOW DO WE GET THERE?” SURVEY RESULTS

0%
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4.

10%

20%

30%

40%

50%
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70%

Q4: If Irondale could attract a grocery store,
where
doattract
youa grocery
thinkstore,
would
ideal
If Irondale
could
where dobe
you the
think would
be the ideal location?
(Choose one)
location? (choose one)
Other (please specify)

7.0%

Along Grants Mill Road (possibly at Grants Mill
Station)

26.1%

By the Irondale Auto Mall off the I-459
interchange

14.8%

The old Goldbro building off U.S. 78

21.8%

The abandoned Simply Fashions building off
U.S. 78

30.3%
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20%

30%

40%
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5.

Q5: Rate the current property taxes in Irondale
Rate
the current one)
property taxes in Irondale (choose one)
(choose
Unsure (because I don't live in Irondale)

7.9%

Reasonable, but they could be increased
for dedicated improvements

73.4%

High

14.4%

Too high

4.3%

“HOW DO WE GET THERE?” SURVEY RESULTS

0%

6.

20%

40%

60%

80%

Q6: How satisfied are you with the services
you receive from the City of Irondale relative
How satisfied are you with the services you receive from the City of Irondale relative to the
to the
amount
ofCity
taxes
you(Choose
pay to
amount
of taxes
you pay to the
of Irondale?
one)the City of
Irondale? (choose one)
Unsure

8.3%

Satisfied

31.9%

Somewhat satisfied

23.6%

Neither dissatisfied or satisfied

20.1%

Somewhat Dissatisfied

9.7%

Dissatisfied

6.3%
0%

5%

10%

15%
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7.

Q7: Would you be willing to support an
increase in property taxes if they were
Would
you be willingto
to support
an increase
in property taxesin
if they
dedicated
dedicated
any of
the following
thewere
City
of to any
of the following in the City of Irondale? (Choose all that apply)
Irondale? (choose all that apply)
I don't live in Irondale.

6.5%

None of the above, do not raise taxes.

24.5%

Maintenance and upgrades to parks and recreation facilities

35.3%

A new recreation / athletic center

30.2%

Neighborhood cleanup and maintenance (demolition of
deteriorated and abandoned structures litter control etc.)

46.8%

Transportation improvements (roads, sidewalks, etc.)

46.8%

Q8: If you are potentially receptive to the City
of Irondale making improvements with tax
dollars, then hypothetically how much of a
If you are potentially receptive to the City of Irondale making improvements with tax dollars,
property tax increase would you be willing to
then hypothetically how much of a property tax increase would you be willing to support to
carry
out such a program?
(Choose
support
to carry
outone)such a program? (choose
one)

“HOW DO WE GET THERE?” SURVEY RESULTS

0%
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8.

10%

I don't live in Irondale.

20%

30%

40%

50%

6.5%

No property tax increase, improvements should be
funded by other means

19.4%

$1.00 per $1,000 of assessed valuation ($200/yr. on
$200,000 property)

10.8%

75¢ per $1,000 of assessed valuation ($150/yr. on
$200,000 property)

2.2%

50¢ per $1,000 of assessed valuation ($100/yr. on
$200,000 property)

18.0%

25¢ per $1,000 of assessed valuation ($50/yr. on
$200,000 property)

20.1%

10¢ per $1,000 of assessed valuation ($20/yr. on
$200,000 property)

23.0%
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9.

Q9: Rate the current business taxes in Irondale
Rate
the current one)
business taxes in Irondale (Choose one)
(choose
Other (please specify)

2.1%

Unsure (or you don't pay business taxes to
Irondale)

66.4%

Reasonable

21.7%

High

4.9%

Too high

4.9%
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Q10: Would you support the City's use of tax
incentives
toCity’s
attract
new
businesses
to
10. Would
you support the
use of tax
incentives
to attract new businesses
to Irondale?
(Choose one)
Irondale? (choose one)

Other (please specify)

11.7%

Unsure

20.7%

No

8.3%

Yes

59.3%
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Q11: Which initiatives would you be willing to
support through higher taxes? (check all that
11. Which initiatives would you be willing to support through higher taxes? (Check all that
apply)
apply)
None of the above.

10.3%

Improving neighborhood character.

51.7%

Protecting historic and cultural resources in Irondale.

46.9%

Encouraging diverse housing opportunities.

22.1%

Attracting and retaining businesses.

66.9%

Improving connections throughout Irondale for people…

41.4%

Preserving open space and creating additional parkland.

40.7%

Creating greater community identity and recognition for…

42.1%

Promoting redevelopment of the commercial corridors.

42.8%

“HOW DO WE GET THERE?” SURVEY RESULTS
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Q12: What do you think is the ideal way for the
City of Irondale to increase revenue to apply
12. What do you think is the ideal way for the City of Irondale to increase revenue to apply
towards
future
growth?
towards
future growth?
(Check
all that apply)(Check all that apply)
Other (please specify)

10.3%

Do nothing

1.4%

Form Public-Private partnerships with
developers that aim to achieve planning
goals

66.9%

Pursue eligible grants in line goals to be
set forth in the comprehensive plan
document

82.8%

Increase property taxes

35.2%
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Q13: In terms of Economic Development, what
do you think is most advantageous to
13. In terms of Economic Development, what do you think is most advantageous to Irondale’s
Irondale’s
future?
future?
(Choose all that
apply) (choose all that apply)
Other (please specify)

13.9%

Capitalizing on Irondale’s location as an eastern
gateway to Birmingham and it’s proximity to
Interstates 20/59/459

83.3%

Improving access to educational and trade based
resources for residents of Irondale and the
surrounding communities.

31.3%

Recruiting new restaurants and other retail
establishments

75.7%

Attracting new industrial development to existing
industrial centers (or develop new centers)

43.1%
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0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

Q14: In regards to U.S. 78/Crestwood Blvd,
thinkBlvd,
is what
thedobest
way
14. In what
regards todo
U.S. you
78/Crestwood
you think
is theto
bestimprove
way to improve it?
(Choose all that apply)
it? (Choose all that apply)
Other (please specify)

12.4%

Do nothing, U.S. 78/Crestwood Blvd is somewhat
hopeless.

3.4%

Encourage new infill development through tax
incentives

37.2%

Focus on streetscape and aesthetic
improvements such as updated signage, median
enhancements, and improved gateways.
Encourage and reward businesses for locating in
and improving abandoned and deteriorated
properties

57.9%

89.7%
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Tell us whether you are satisfied or not with the service listed
(i.e Yes I am satisfied, No I am not satisfied, or unsure/ no opinion )

15. Tell us whether you are satisfied or not with the service listed (i.e Yes I am satisfied, No I am
not satisfied, or unsure/ no opinion ) Q15: Hours of operations for City offices

Q15: Hours of operations for City offices

Unsure / no opinion

15.6%

No

20.6%

Yes

63.8%
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0%
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Tell us whether you are satisfied or not with the service listed
(i.e Yes I am satisfied, No I am not satisfied, or unsure/ no opinion )

Q16: Access to City officials and employees

16. Tell us whether you are satisfied or not with the service listed (i.e Yes I am satisfied, No I am
not satisfied, or unsure/ no opinion ) Q16: Access to City officials and employees

No opinion

29.8%

No

14.9%

Yes

55.3%
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Tell us whether you are satisfied or not with the service listed
(i.e Yes I am satisfied, No I am not satisfied, or unsure/ no opinion )

Q17: Responsiveness of City officials to concerns

17. Tell us whether you are satisfied or not with the service listed (i.e Yes I am satisfied, No I am
not satisfied, or unsure/ no opinion ) Q17: Responsiveness of City officials to concerns

No opinion

32.4%

No

29.5%

Yes

38.1%
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0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

Tell us whether you are satisfied or not with the service listed
(i.e Yes I am satisfied, No I am not satisfied, or unsure/ no opinion )

Q18: Access to City records/minutes from
meetings

18. Tell us whether you are satisfied or not with the service listed (i.e Yes I am satisfied, No I am
not satisfied, or unsure/ no opinion ) Q18: Access to City records/minutes from meetings

No opinion

51.1%

No

14.1%

Yes

34.8%
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Tell us whether you are satisfied or not with the service listed
(i.e Yes I am satisfied, No I am not satisfied, or unsure/ no opinion )

19. Tell us whether you are satisfied or not with the service listed (i.e Yes I am satisfied, No I am
not satisfied, or unsure/ no opinion ) Q19: Building code and enforcement process

Q19: Building code and enforcement process

No opinion

66.7%

No

13.8%

Yes

19.6%

“HOW DO WE GET THERE?” SURVEY RESULTS
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Tell us whether you are satisfied or not with the service listed
(i.e Yes I am satisfied, No I am not satisfied, or unsure/ no opinion)

80%

Q20: Building permit process

20. Tell us whether you are satisfied or not with the service listed (i.e Yes I am satisfied, No I am
not satisfied, or unsure/ no opinion) Q20: Building permit process

No opinion

70.7%

No

6.0%

Yes

23.3%

0%

10%

20%

30%

40%

50%

60%

70%

80%

Irondale on the Move: Appendix C - Public Involvement Summary

Results & Findings

Tell us whether you are satisfied or not with the service listed
(i.e Yes I am satisfied, No I am not satisfied, or unsure/ no opinion )

Q21: Planning & Zoning Commission and Board of
Zoning Appeals

21. Tell us whether you are satisfied or not with the service listed (i.e Yes I am satisfied, No I
am not satisfied, or unsure/ no opinion ) Q21: Planning & Zoning Commission and Board of
Zoning Appeals

No opinion

75.0%

No

6.8%

Yes

18.2%
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Tell us whether you are satisfied or not with the service listed
(i.e
Yes I am satisfied, No I am not satisfied, or unsure/ no opinion )
22. Tell us whether you are satisfied or not with the service listed (i.e Yes I am satisfied, No I am

Q22: City of Irondale website and E‐services

not satisfied, or unsure/ no opinion ) Q22: City of Irondale website and E‐services

No opinion

32.4%

No

20.6%

Yes

47.1%
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EMAIL E-BLASTS
The following pages present the e-blast that were sent to community members & stakeholders.

Lindsay Puckett
From:
Sent:
To:
Subject:
Attachments:

Lindsay Puckett
Thursday, April 02, 2015 11:37 AM
Lindsay Puckett; Hunter Garrison
Irondale on the Move! - April 16th at 6:30pm - Open House and Visioning Event for
Comprehensive Plan
IrondaleOpenHouse1Flyer.pdf

The City of Irondale, the Greater Irondale Chamber of Commerce and the Irondale Commercial Development Authority
have engaged the services of the Regional Planning Commission of Greater Birmingham (RPCGB) and See It Productions
to develop a City of Irondale Comprehensive Plan. The work effort for this project will create the first comprehensive
planning document in the city’s history, which will include a future land development concept along with
recommendations for development and redevelopment of specific activity centers and corridors and capital
improvement strategies for prioritizing public infrastructure needs. When completed, these plan documents will
provide continuing guidance for:
•
Commercial/retail growth
•
Residential development
•
Industrial development
•
Employment / economic development
•
Quality of life – schools, parks and other public services
The public is invited to give their input at the first Open House and visioning session, which will be held on Thursday,
April 16th, 2015 between 6:30 and 7:30pm at the Shades Valley High School Auditorium (located at 6100 Old Leeds
Road, Irondale AL 35210). The Open House is an opportunity for city residents and businesses, as well as individuals
who work in and travel through the city, to share their vision and opinions, and to ask questions about the City of
Irondale’s comprehensive plan development process.

E-BLAST APRIL 02, 2015

Stay informed and sign up for updates at: www.irondaleonthemove.com
www.cityofirondaleal.gov
Please take 5 minutes to Complete the Visioning Survey
Attached is a flyer for the Open House ‐ Bring your ideas! Bring a friend! Spread the word.
Visit our booth on April 18 at Spring Fest!

1
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Lindsay Puckett
From:
Sent:
To:
Subject:

Lindsay Puckett
Monday, April 20, 2015 4:50 PM
Lindsay Puckett
Irondale on the Move - Let's Keep Irondale Moving after the April 16th Kickoff Event

Thank You Irondale! Check out the website if you Missed the April 16th Kickoff Event for
Irondale on the Move
Thanks to everyone who made it to the Open House last Thursday April 16th for the kickoff even for the City of Irondale
Comprehensive Plan (branded as Irondale on the
Move). You have definitely confirmed to us that
Irondale is “On the Move” and we at Regional
Planning Commission of Greater Birmingham are
excited to hear your comments and ideas. The
turnout was great (about 50 people) and we are
enthusiastic to continue working in the community.
If you missed the Open House please check out the
brief video on the home page at
www.IrondaleOnTheMove.com. A voiceover of the
presentation that was given is provided in the
“Virtual Meeting” tab. While you are exploring the
website, don’t forget to take our Online Visioning
Survey and check out Community Remarks, where
you can pin point on the map areas that need
improvement, such as intersections that need transportation improvements.

E-BLAST APRIL 20, 2015

While at the meeting we were asked how we can provide access to our Visioning Survey to Irondale residents who may
not have regular internet access. In response to that we will be putting a number of our fact sheets as well as paper
copies of our Visioning Survey at the Irondale Public Library. You can come by and grab a few copies to share with
anyone in the community and then drop them off at the library by Monday May 11th.
Thanks again for your time and input!

Stay informed and sign up for updates at: www.irondaleonthemove.com
www.cityofirondaleal.gov
“Like” us on Facebook by clicking the link HERE.
Lindsay S. Puckett, AICP
Senior Planner II
Two 20th Street North, Suite 1200
Birmingham, AL 35203
Main: (205) 251-8139
Direct: (205)264-8421
lpuckett@rpcgb.org
1
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From:
To:
Subject:
Date:

Lindsay Puckett
Lindsay Puckett
Irondale on the Move Community – Your Voice was Heard During the Kick-off and Visioning Phase!
Tuesday, July 07, 2015 8:03:01 PM

Irondale on the Move Community – Your Voice was Heard During the
Kick-off and Visioning Phase!
Just a little update from the Irondale on the Move team here at the Regional Planning Commission of
Greater Birmingham…
The Kickoff and Visioning Phase of the City of Irondale Comprehensive Plan has drawn to a close and we
had 467 Visioning Survey respondents along with 2,000 unique website visitors! We love to see and hear
that Irondale residents are engaged and invested in the future of the city! Click to view the Visioning
Phase summary slides here, which includes the Visioning Survey results and a list of major
issues and concerns that we heard from residents through the Kickoff Open House in April and
the Council District Workshops in late May and June.
To give you a little more information about Comprehensive Plan, we have created an Irondale on the
Move promotional video to help you learn more about the goals of this planning process. Watch the
video here on YouTube or go to http://www.irondaleonthemove.com/. View it then share it with
every Irondale stakeholder (resident, employee, business owner, etc.) you know!
In order for the City’s first Comprehensive Plan to succeed, involvement by all of Irondale is important.
You travel the roads every day. Share your thoughts and ideas! Sign up to receive updates.

Thanks Irondale!
From the Irondale on the Move team from the Regional Planning Commission of
Greater Birmingham

E-BLAST JULY 07, 2015

Lindsay S. Puckett, AICP
Senior Planner II
Two 20th Street North, Suite 1200
Birmingham, AL 35203
Main: (205) 251-8139
Direct: (205)264-8421
lpuckett@rpcgb.org
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Lindsay Puckett
From:
Sent:
To:
Subject:

Lindsay Puckett
Tuesday, July 21, 2015 8:58 AM
Lindsay Puckett
Irondale on the Move – City of Irondale’s Existing Conditions and Market Analysis Draft
Reports now Available

Ready to learn something new about your community? - Take a look at the draft Existing Conditions
Report and the Market Analysis Report for Irondale on the
Move (Irondale’s Comprehensive Plan) that are now available
download and review on www.irondaleonthemove.com.

A “snapshot of where the City is today…the Existing
Conditions Report represents an important milestone within the
overall comprehensive planning process. It concludes the early
analytical phase of the project and answers the question, “Where are
we now?”, and provides a "snapshot" of where the City is today that
can be used to track our progress towards the implementation of our
vision. The report summarizes input gathered from the community
since April 2015, and identifies issues, concerns and opportunities to
be addressed in the final Comprehensive Plan.
What’s included? - The Existing Conditions Report provides an
overview of why the planning process is needed, how it differs from
zoning, and it provides an overview of the demographics, housing,
employment, land use and development trends, natural, cultural and
historic resources, mobility options, utilities and infrastructure,
community facilities and services, city departments, boards and
commissions within the City of Irondale.

E-BLAST JULY 21, 2015

Thanks Irondale! From the Irondale on the Move team
from the Regional Planning Commission of Greater Birmingham
Lindsay S. Puckett, AICP
Senior Planner II
Two 20th Street North, Suite 1200
Birmingham, AL 35203
Main: (205) 251-8139
Direct: (205)264-8421
lpuckett@rpcgb.org

1
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Lindsay Puckett
From:
Sent:
To:
Subject:

Lindsay Puckett
Wednesday, August 12, 2015 10:12 AM
Lindsay Puckett
Irondale on the Move - Join us at the Town Hall Meeting Planned for Thurs Aug 27 at
6pm to discuss City Services

The Irondale On The Move project is entering its next phase….

This month the Irondale on the Move project team will kick off a series of monthly Town Hall meetings geared toward
specific topics to give Irondale citizens, business owners, and other city stakeholders an interactive opportunity to
discuss and share ideas about important topics related to the city’s future growth.

Save the date for Thursday, August 27 for the City Services Town Hall Meeting

This month’s Town Hall meeting will be held on August 27, 2015 from 6PM to 7:30PM at Shades Valley High School’s
theatre auditorium and will focus on Irondale’s City Services. City Services include the various city departments that
provide vital services to Irondale’s citizens, businesses and visitors. These departments include: Water, Public Works,
Police, Fire, Library, Finance & Revenue, Ordinances & Permits, Municipal Courts, Senior Activity Center and Parks &
Beautification. The entire community is encouraged to come out and meet leaders from each of Irondale’s city
departments and share their concerns and ideas.
“The community has shared a vision of a progressive, clean and safe Irondale. Our dedicated city employees are the key
to making our vision a reality,” according to James Stewart, Irondale City Clerk.

E-BLAST AUGUST 12, 2015

Stay informed and sign up for updates at: www.irondaleonthemove.com
www.cityofirondaleal.gov
Watch the video here on YouTube
“Like” us on Facebook by clicking the link HERE.

Lindsay S. Puckett, AICP
Senior Planner II
Two 20th Street North, Suite 1200
Birmingham, AL 35203
Main: (205) 251-8139
Direct: (205)264-8421
lpuckett@rpcgb.org

1
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Lindsay Puckett
From:
Sent:
To:
Subject:

Lindsay Puckett
Monday, August 24, 2015 10:03 AM
Lindsay Puckett
Irondale on the Move - Reminder to Join us at the Town Hall Meeting this Thurs Aug
27 at 6pm to discuss City Services

Joins us this Thursday, August 27 at 6pm for the City Services Town Hall Meeting (Shades
Valley High School Theater Auditorium)

This month’s Town Hall meeting will be held this Thursday, August 27, 2015 from 6PM to 7:30PM at Shades Valley High
School’s theatre auditorium and will focus on Irondale’s City Services. City Services include the various city departments
that provide vital services to Irondale’s citizens, businesses and visitors. These departments include: Water, Public
Works, Police, Fire, Library, Finance & Revenue, Ordinances & Permits, Municipal Courts, Senior Activity Center and
Parks & Beautification. The entire community is encouraged to come out and meet leaders from each of Irondale’s city
departments and share their concerns and ideas.
“The community has shared a vision of a progressive, clean and safe Irondale. Our dedicated city employees are the key
to making our vision a reality,” according to James Stewart, Irondale City Clerk.

E-BLAST AUGUST 24, 2015

Stay informed and sign up for updates at: www.irondaleonthemove.com
www.cityofirondaleal.gov
Watch the video here on YouTube
“Like” us on Facebook by clicking the link HERE.

Lindsay S. Puckett, AICP
Principal Planner
Two 20th Street North, Suite 1200
Birmingham, AL 35203
Main: (205) 251-8139
Direct: (205)264-8421
lpuckett@rpcgb.org
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Lindsay Puckett
From:
Sent:
To:
Subject:

Lindsay Puckett
Thursday, October 01, 2015 11:56 AM
Lindsay Puckett
Irondale on the Move community - take the new online survey!

Hey Irondale Community,

The planning team at the Regional Planning Commission of Greater Birmingham has
been working hard on the Irondale On the Move Comprehensive Plan. Going forward,
we are crafting goals, policies and recommended actions that will help the City of
Irondale achieve its vision for the future, both in the short and long term. With that in
mind we have created a series of questions so that YOU ‐ Irondale residents, business
owners, and other stakeholders ‐ can give us your input, which is valuable in helping us
craft the best plan possible to reflect your needs and desires. Included are questions about revitalization
strategies, property taxes, business taxes and city services. We are also using this survey to gauge your
priorities and solicit your opinion on the best ways to implement the recommended actions that will be set
forth in the new Comprehensive Plan.

Take the new 5 minute survey by clicking here or going to
https://www.surveymonkey.com/r/IrondaleSurvey.

E-BLAST OCTOBER 01, 2015

Stay informed and sign up for updates at: www.irondaleonthemove.com
www.cityofirondaleal.gov
Watch the video here on YouTube
“Like” us on Facebook by clicking the link HERE.

38

Lindsay S. Puckett, AICP
Principal Planner
Two 20th Street North, Suite 1200
Birmingham, AL 35203
Main: (205) 251-8139
Direct: (205)264-8421
lpuckett@rpcgb.org
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Lindsay Puckett
From:
Sent:
Subject:

Hunter Garrison
Wednesday, October 21, 2015 1:39 PM
Irondale On the Move- October Update: Town Hall event and New Survey!

Irondale Community!

Just a little update from the Irondale on the Move team here at the
Regional Planning Commission of Greater Birmingham!

Upcoming Event:
Irondale on the Move: Town Hall on strengthening our
schools in Irondale.

The meeting will take place at the Shades Valley High School
Theatre on November 5th, from 6-7:30PM
The purpose of the meeting is to have an open and interactive
dialogue about ways to strengthen our schools and foster better community involvement. The meeting will be
moderated by Irondale on the Move Project Team member Tellis Shoemaker.
Each principal will be seated on the stage and will be allotted 3 to 4 minutes to share information about their
school. Topics to discuss include:





Current and future school goals
Achievements and accomplishments
Unique programs
Areas you need community assistance and collaboration

E-BLAST OCTOBER 21, 2015

Participating Schools:







Shades Valley High School
Irondale Middle School
Irondale Community School
Grantswood Elementary School
Gresham Middle School
Jefferson Christian Academy

Following the principal presentations, the audience will be given an opportunity to ask questions. We will also read a
few questions received via email which will be made available prior to the meeting. All open action items will be
documented and followed up on by the Irondale on the Move project team.
Please join us for your chance to learn more about where our schools are headed in Irondale!

New Survey:

We have a new survey for you at www.IrondaleOnTheMove.com! This survey will help the planning team craft policies,
visions, and goals for the comprehensive plan. The survey is based directly on the feedback and input you have given us
thus far. Please take a few minutes and tell us how you see Irondale moving forward!
And don’t forget, share this with your friends, family, and neighbors who are invested in the future of Irondale. We need all
of your input to make sure we craft the best plan for Irondale.

Thanks Irondale!
Regional Planning Commission of Greater Birmingham
1
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KICKOFF OPEN HOUSE
“ I IMAGINE IRONDALE” WHITEBOARD ACTIVITY

KICK OFF OPEN HOUSE EVENT I IMAGINE IRONDALE...

# Of Responses: 36

40

Civic Institutions (14%), Community Leadership/Coh-esion (14%), Restaurants (11%), and Parks & Open Space(11%), were
the most topics most comments touched on in the “I Imagine Irondale” Whiteboard activity .
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ISSUES BANNER ACTIVITY

KICK OFF OPEN HOUSE EVENT

ISSUES BANNERS

# Of Responses: 143

1

4

2

5
1. Parks & Open Space (31 Responses)
2. Housing (19 Responses)
3. Community Services (47 Responses)
4. Community Aesthetics (25 Responses)
5. Retail Services (21 Responses)

3

Land Use & Development Issues/ Desires

The following is a summary of the issues that were mentioned the most:

•
•
•
•
•
•
•
•
•

The city is in need of a grocery store.
Designate space for a farmers market.
Target redevelopment along US 78 / Crestwood Boulevard.
Provide more dining, restaurant and entertainment options (i.e. more sit down
restaurants).
Redefine Irondale’s commercial profile and land use. Provide more attractive
commercial and retail spaces.
Focus on developments that will enhance quality of life – such as creating a
network of urban, walkable villages to serve residential neighborhoods.
Consider pop-up events, food truck rallys, and community gardening.
Revitalize the downtown area with restaurants, bars / nightlife and small
businesses.
Capitalize on tourism and provide destination shopping to bring more tax
revenue into the City – such as through stores like Ikea, Costco, Super Target,
Sprouts, Trader Joe’s.
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Schools & Parks Issues/ Desires

The following is a summary of the issues that were mentioned the most:
Schools:

•
•

Parks:

•

•
•
•
•

Intern work programs are needed. Work with businesses to provide internships and/or
job shadowing opportunities for junior and senior students.
Increased communication is needed for school events.
Safety and maintenance are major concerns. Many people say they go to parks in
neighboring municipalities because the city parks in Irondale are not clean and they do
not feel safe. Although parks in neighboring municipalities might have incidents of crime
and violence, residents feel difference is that those other parks are beautiful and well
maintained.
Residents also do not use the parks due to lack of sidewalks and public transit for access.
Residents feel that there is a lack of city support for youth and athletic facilities.
Provide new facilities such as a community center or athletic complex, playground
equipment that is in ADA compliance, an amphitheater for music and that could be rented
for weddings, movies, birthday parties, etc.
Need more green spaces in residential areas.

KICK OFF OPEN HOUSE EVENT ISSUES BANNERS

Police, Fire, & Library Issues/ Desires
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The following is a summary of the issues that were mentioned the most:
Fire:

•

Police:

•
•
•
•
•

Library

•

Residents worry about citizen safety without a working ladder truck
Crime is a concern. Crime needs to be reduced so residents feel safer on foot.
There is a lack of police presence in the shopping areas. Too many people are roaming
around Irondale begging for money.
Need to address the issue with increased loitering, including people on the streets asking
for money and the bums at the interstate exit ramps.
Need a communication system for automated house calls in case of emergencies.
Address prostitution and other bad activity at trashy motels / hotels.
Expand the library or build a new library with extended hours and a business center.
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Public Works & Revenue Department Issues/ Desires

KICK OFF OPEN HOUSE EVENT ISSUES BANNERS

The following is a summary of the issues that were mentioned the most:
Public Works:
• Resurfacing roads needs to be a priority.
• Neighborhoods need to be cleaned up and maintained.

◦◦ Code enforcement should be a priority, such as enforcing parking ordinances that
discouraging the parking of vehicles in residential yards, enforcing litter control.

◦◦
◦◦
◦◦
◦◦

•
•
•
•

Pick up litter.
Address abandoned and blighted lots.
Repave streets and repair pot holes.
Signs, such as in the Holiday Gardens neighborhood are in disrepair – they are leaning and
faded.

◦◦ Need better animal control in neighborhoods; enforce the leash law.
◦◦ Need more sidewalks.

Need a vacuum truck for leaves.
Lack of attractive gateways into the city. Get better signage design throughout the city.
Maintain grounds of public areas including along highways and roadways.
Prevent slum lords through the strict enforcement of regulations

Revenue Department:
• The sales tax needs to be lowered to compete with those municipalities surrounding
Irondale. Mountain Brook, Hoover, Vestavia Hills and Pinson all have 3% sales tax.
• Need to provide better tax incentives to attract new businesses
Need more green spaces in residential areas
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PUBLIC MEETING#2 : DRAFT PLAN RELEASE
The public meeting to release the plan draft was held on Thursday, February 11th at 6:00 PM in the
Shades Valley High School Cafeteria. The meeting had 33 attendees and was staffed by the Regional
Planning Commission along with members of the Irondale On the Move advisory committee,
Irondale Commercial Development Authority, and Irondale Chamber of Commerce.

PUBLIC MEETING #2 PRESENTING THE DRAFT PLAN

After a brief presentation highlighting some details of the plan by project manager Lindsay Puckett,
meeting attendees were encouraged to visit tables highlighting each chapter of the plan and to
give any feedback they may have.
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