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INTRODUCTION

During the planning process, two focus areas within 
the City of Irondale were identified to achieve the 
vision of the Irondale on the Move Comprehensive 
Plan (see Figure 1.1). These include Downtown 
Irondale with its surrounding neighborhoods and the 
US 78/Crestwood Boulevard Corridor. 

Downtown Irondale has faced vacancy rates and 
a poor mix of retail tenants. The way a downtown 
looks and functions does matter to economic 
development.  These days, an attractive, viable 
downtown is necessary to garner more visitor and 
resident dollars and send the message to potential 
businesses, industries, investors and residents 
who may locate in Irondale that the city values its 
downtown as the commercial, social and cultural 
center of the city.  Hence, there is a need to make 
Downtown Irondale more attractive and to transition 
it from a daytime place of some activity into a 24/7 
live, work, play environment.  

The US 78/Crestwood Boulevard Corridor has 
continued to suffer under economic competition.  
Irondale is surrounded by nearby municipalities 
that have more modernized retail shopping venues 
that are easily accessible via a fairly efficient 
transportation infrastructure. A significant portion 
of Irondale residents’ retail shopping is occurring 
outside of Irondale. The losses of a Wal-Mart store 
and a Food World grocery store, in addition to the 
relocations of several retailers from the City, have 
been damaging to the city’s retail infrastructure. 
Even if residents prefer to shop for some common 
categories of goods in the Irondale community, no 
retailers are located within the community to meet 
those residents’ needs. Further, Irondale shoppers 
are spending a significant portion of their incomes 
making retail purchases in surrounding municipalities 
and making substantial contributions through sales 
taxes to Jefferson County and those communities 
rather than to the City of Irondale.

Due to their large size, any redevelopment efforts 
will require collaboration between the City and 
the private sector. It may require the City of 
Irondale to proactively intervene to assist potential 
developers to make the necessary investment for 
redevelopment in properties in Downtown Irondale 

and along the US 78/Crestwood Boulevard Corridor.  
The City of Irondale will need to use public policies, 
like tax abatements, grants, and other special 
incentives to promote redevelopment.

The Irondale on the Move development process 
created some redevelopment recommendations 
for both Downtown Irondale and US 78/ Crestwood 
Boulevard Corridor, which took into consideration 
their existing land uses, demographic profile, market 
profile, existing traffic patterns and their need 
for urban design. These concepts are illustrative 
in nature and aim to represent the community’s 
visions* for how the areas should be redeveloped. 

The recommendations presented in this document 
are not final, or exact, and will evolve overtime 
when provided with the right tools and incentives 
as catalysts. The objective of this document 
is to promote positive economic growth by 
recommending strategies for Downtown Irondale 
and along the US 78/Crestwood Boulevard Corridor 
to generate more economic vitality than their 
current condition. If achieved, Downtown Irondale 
and the US 78/Crestwood Boulevard Corridor will 
transform into vibrant areas. 

* The City of Irondale, along with the Regional 
Planning Commission of Greater Birmingham 
(RPCGB) sought to receive community and 
stakeholder input for these two areas through 
various activities including: advisory committee 
meetings, online survey questions, a Public Open 
House, and Council District Visioning Meetings. 
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HISTORIC DOWNTOWN snapshot
Irondale's Comprehensive Plan envisions an improved and 
vibrant Historic Downtown District to live, work, and play. 

Civic & Cultural Anchors
The Irondale Cafe, the Irondale Library, City Hall,  & the Train Viewing Platform 
activate the downtown district. 

Visit http://www.irondaleonthemove.com/ for more information! 

Diversity Of Land Uses

Consumer Demand 
A retail analysis indicated that there is a market demand for additional Food & 
Beverage establishments in Irondale, which supports the communities vision for 
additional restaurant opportunities. The analysis also revealed the markets for 
Neighborhood Goods and Services and General Merchandise Apparel, Furnish-
ings and Other goods are saturated - any addition to these retail categories could 
potentially harm existing businesses. 

Additional DEMAND  exists in Historic   

Downtown for restaurant opportunities. 

LAND USE

PROPERTY CONDITIONS

TOTAL # 
OF 

PARCELS

SOUND DETERIORATED

OCCUPIED UNOCCUPIED OCCUPIED UNOCCUPIED

Commerical 
(Retail & Office)

41 95% 1% 4% 0%

Light Industrial 7 14% 0% 86% 0%

Institutional 19 100% 0% 0% 0%

Single Family 104 95% 1% 4% 0%

Multi Family 4 75% 0% 25% 0%

VACANT RETAIL

OCCUPIED RETAIL 

23% of all the properties in the 
Historic Downtown are occupied 
by commercial uses.
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POPULATION

The average shopper
is in her 30's. 

2015 Population Trends
Major Property 

Owners

City Of Irondale

Trice Ronnie

J&B Investments LLC

Irondale Methodist

Revelation Church 
Ministries

99%

1%

69%

10%

11%
1%

9%

NON RETAIL USES

- GENERAL
MERCHANDISE, 
APPAREL, 
FURNISHINGS, OTHER

- FOOD & BEVERAGE

- NEIGHBORHOOD 
GOODS & SERVICES

RETAIL CATEGORIES:

VACANT LOTS

Figure 2.1:  Downtown Irondale Existing Conditions 
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Figure 2.2:  Downtown Irondale Existing Conditions Map
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WHY DOWNTOWN?

Downtown Irondale was once an active downtown 
with many valuable historic buildings and businesses. 
However, like many historic downtowns across 
the country, Irondale has suffered disinvestment 
over the past several decades. While there has 
been revitalization efforts over recent years, this 
Irondale on the Move Comprehensive Plan offers 
an opportunity to find strategies to stimulate 
sustainable reinvestment for the future. 

Interviews with City leaders, downtown property 
owners, and other stakeholders revealed that 
downtown needs to rebrand itself, changing its 
perception as a lunch time destination to the day 
and night time destination that houses the heart and 
soul of the City of Irondale.  This will require efforts 
to enhance building facades, improve streetscapes, 
provide additional signage/wayfinding, encourage 
mixed-use development, and promote events to 
activate the downtown to recruit new businesses 
and customers.
.  
There are four overarching strategies related to 
the redevelopment, design and use of  Downtown 
Irondale. 

1. Rebranding Strategies  

2. Urban Design Strategies 

3. Economic Development Strategies 

4. Land Use Strategies

Located in Downtown Irondale, the Irondale Cafe is a staple for 
many Irondale residents, and is well known across the region for 
its meat and three experience .

REBRANDING STRATEGIES 

Branding is about perception. The perception of 
Downtown Irondale in needs to be refreshed. The 
following are elements of a rebranding strategy that 
the downtown merchants and the City of Irondale 
can incorporate into its agenda for the future. 

GOAL #1
Utilize Irondale’s Downtown Redevel-
opment Authority to lead a rebrand-

ing strategy.

Action 1

Re-activate the Irondale Downtown Redevel-
opment Authority.

Action 2

Develop a branding strategy for Downtown 
Irondale. 

The Downtown Redevelopment Authority 
should lead the branding effort and devel-
op marketing, wayfinding, and promotional 
campaigns.  In addition, the group should also 
adopt a graphics package, including a new logo 
and themes.  

Action 3

Create promotional materials for Downtown 
Irondale. Promotional materials could include:

 # Developing a pamphlet (with a map) that 
lists the names, phone numbers, business 
hours and location of retailers and service 
providers in the downtown. 

 # Promoting downtown Irondale through 
shopping bags, calendars, T-shirts, coffee 
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mugs and other items that use a colorful 
common logo. 

Action 4

Revive the Irondale Historical Society and set 
up historical markers throughout Downtown 
Irondale at significant sites. 

GOAL #2
Leverage area attractions as a way to 

attract new visitors.   

Action 1

Promote Downtown Irondale’s unique loca-
tion for train watching at the Norris Railyard, 
and for its inclusion in the movie Fried Green 
Tomatoes and for its location next to Ruffner 
Mountain Nature Preserve. 

The City of Irondale acquired a red Southern Railroad caboose 
in 1994 and restored it. A deck was around it for residents to 
have a place to view the more than 80 trains that make their 
way through the city each day. Once home to the Irondale 
Chamber of Commerce, the caboose now sits empty and could 
be refurbished as a Welcome Center for the City. 

GOAL #3
Update signage in Downtown Iron-

dale.

Shopping

Irondale Cafe

Norris
Train Platform

Public Parking

Welcome to 
Historic Downtown

An example of a possible wayfinding sign for Downtown 
Irondale.

Signage and wayfinding elements are critical for a 
successful downtown because they help to direct, 
orient and inform visitors to downtown, as well as 
present a unified branding strategy. It is important 
that such efforts to improve wayfinding and signage 
take into account both pedestrian and vehicular 
traffic, as well as the perceived character of visitors. 

Action 1

Create a signage replacement plan.

Action 2

Develop and implement a comprehensive 
wayfinding signage system to maximize use of 
Downtown Irondale’s assets and resources.  

Action 3

Amend the “Section 5:22 Sign Regulations” 
in the City of Irondale Zoning Ordinance to 

Shopping

Irondale Cafe

Norris
Train Platform

Public Parking

Welcome to 
Historic Downtown
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provide regulations that result in sign instal-
lations that are compatible with the built 
environment, that eliminate the potential for 
visual blight from incompatible sign installa-
tions and that allow for adequate business 
identification.

GOAL #4
Promote a positive image of trains in 

Downtown Irondale. 

Action 1

Provide attractive signage for the train plat-
form. 

Create signage to explain the different aspects 
of the Norris Train Yard. Consider partnering 
with the train yard to fund the project. Poten-
tial signage opportunities could include: train 
safety, types of trains, number of trains each 
day, and the history of the Norris Train yard in 
Irondale.

Action 2

Continue to explore the feasibility of a train 
Quiet Zone, which is defined as “a section of 
a rail line at least one-half mile in length that 
contains one or more consecutive public high-
way-rail grade crossings at which locomotive 
horns are not routinely sounded when trains 
are approaching the crossings.”

Residents and business owner interviews re-
vealed that there is a consensus that if down-
town was a train whistle quiet zone, it would 
help encourage more development. As a quite 
zone, Downtown Irondale could provide out-
door dining, concerts, and other large events. A 
resource for “How to create a Quiet Zone” can 
be found from the Federal Railroad Administra-
tion at https://www.fra.dot.gov/eLib/details/
L03055.

URBAN DESIGN

STRATEGIES

GOAL #1
Promote improvements to building 

facades in Downtown  Irondale.

Action 1

Encourage the use of similar building materi-
als by creating a design guidelines booklet.

A booklet of design guidelines can establish a 
set of design principles to insure that improve-
ments are consistent with the scale, character 
and history of the downtown as a whole. The 
principles should stress good maintenance of 
original architectural features and compatibility 
in replacement architectural elements and any 
new additions. The booklet should be based on 
the National Main Street Storefront Guidelines, 
which are consistent with the ten “Secretary of 
the Interior” Standards* for Rehabilitation & 
Guidelines for Rehabilitating Historic Buildings. 

The above facade would benefit from a unifying design element 
across the three storefronts.

Action 2

Consider establishing a financial incentive 
program for storefront improvement projects, 
such as a Facade Improvement Program. 
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Action 3

Open the storefront to the street by encourag-
ing permeable and inviting storefronts. 

Encourage store owners to create visually 
appealing and interesting storefront displays 
- to slow pedestrian foot traffic- and to allow 
consumers to be drawn to merchandise. Con-
sider creating incentives for property owners 
to change their displays every three weeks via 
a beatification award, or discounted advertise-
ment space in a City of Irondale publication or 
website. 

Action 4

Use highly visible vacant storefront windows 
as places to showcase the works of local 
artists. 

Allow workspaces to be seen from the street. 
Encourage artisans to display their workspaces/ 
craft in the storefronts to allow pedestrians and 
visitors to take an interest in their craft and to 
activate the street.

Action 5

Illuminate storefront window displays 24 
hours a day to keep downtown looking lively. 
Storefronts allow owners to showcase their 
merchandise even when they are not open, 
reminding the causal window shopper to 
return. 

GOAL #2
Consider streetscape improvements in 

Downtown Irondale.    

Action 1

Plant street trees. 

Street trees are one of the most noticeable 
streetscape elements, because of their physical 
form. They function as a unifying visual element 
that can complement architecture. In addition, 
they help to encourage a walkable downtown, 
by providing shade to consumers. 

Trees with wide and open canopies, which offer shade are 
preferred to trees with low and dense canopies.

Action 2

Replace trash receptacles. 

While trash receptacles are already an element 
in the Downtown area, they should be updated 
to complement other streetscape elements in 
style, material, and color. More trash recepta-
cles will be needed as downtown continues to 
grow in popularity. The City of Irondale should 
work with the Downtown Redevelopment 
Authority to ensure that receptacles are well 
maintained.

Action 3

Maintain and update existing street lighting. 

Lighting serves many purposes. Addressing the 
environmental issues of lighting design is seen 
as critically important to maintaining quality of 
life and a lively business environment in down-
town areas. These issues go beyond the amount 
of light produced and include: minimizing light 
pollution, enhancing the urban environment 
during the day by use of decorative poles and 
fixtures and at night by the provision of pedes-
trian level light, deterring undesirable or illegal 
activities, increasing safety, restricting un-
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wanted truant light onto private property and 
minimizing glare, power consumption, cost and 
visual impacts (day and night).

Action 4

Encourage restaurants and (future) coffee 
shops to provide outdoor seating for consum-
ers (both benches and tables).

 

Action 5

Make improvements to existing parking lots. 

Screening around parking areas can provide 
safety and comfort for pedestrians and estab-
lish a definite barrier. Irondale should consider 
screening Downtown parking areas, loading 
docks, and service facilities by utilizing land-
scaping, or walls. Materials could include: 
shrubs, trees, masonry walls, and decorative 
fences combined with landscaping.  The City 
should also encourage natural stormwater 
solutions such as vegetated swales and pervious 
pavement for parking areas where possible.

Action 6

Address physical barriers between 1st Avenue 
North and 1st Avenue South through coor-
dination of wayfinding, streetscape design, 
pedestrian safety enhancements, programing 
and redevelopment. 

GOAL #3
Display public art in Downtown     

Irondale.   

Murals, like the one above, should continue to be encouraged in 
Downtown Irondale.  

Public art can energize an otherwise lifeless place. 
It is important to recognize the opportunities to 
transform left over places downtown, and transform 
them to attractive public settings. The mural along 
19th Street North is a great example of current 
public art in Downtown Irondale.

Action 1

Develop a public art master plan that identi-
fies and prioritizes outdoor areas for public 
art. The plan should also explore additional 
public/private funding opportunities for art. 

Action 2

Display artwork in Downtown public spaces. 

Action 3

Utilize local talent to create artistic elements 
in Downtown Irondale. Blank walls of build-
ings could be transformed with a mural, and 
functional elements like benches, bicycle 
racks, can be reimaged. 
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GOAL #4
Improve pedestrian safety in Down-

town Irondale. 

Action 1

Make crosswalks highly visible to traffic in 
locations of high pedestrian foot traffic. 

Current crosswalks in Downtown could be 
improved by utilizing a change of pavement 
material or reflective paint.

Action 2

Consider adding pedestrian crossing signals to 
promote safer intersections. 

GOAL #5
Start/revitalize a Farmer’s Market in 
Downtown Irondale to improve resi-

dent’s access to local food.  

Throughout the planning process, Irondale residents 
have voiced their concerns about access to food 
within their community. Developing a farmers 
market in Downtown Irondale would provide 
residents with high-quality, locally grown produce 
and give Alabama farmers greater access to venues 
to market their goods. 

The Pepper Place Farmers Market, located in the Lakeview 
district of Birmingham; offers residents 75 different vendors 
ranging from fresh produce, handmade items, and jewelry. The 
market has helped revitalize the district by acting as a catalyst  
to  bring people to the surrounding shops on Saturday mornings. 

ECONOMIC DEVELOP-
MENT STRATEGIES

GOAL #1
Promote redevelopment of vacant or 
underutilized buildings in Downtown 

Irondale. 

The B. Robinson Trading Co. sits vacant in Downtown Irondale, 
and offers a opportunity to be reimagined.  
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Action 1

Use the 2015 Market Analysis produced by 
Regional Planning Commission of Greater Bir-
mingham (included as Appendix B of Irondale 
on the Move Comprehensive Plan) for poten-
tial tenants to recruit. 

Action 2

Provide a locator service to help market va-
cant buildings downtown for new and existing 
businesses.  

Action 3

Provide financial incentives to businesses for 
locating in Downtown Irondale.

Action 4

Create a Vacant/Abandoned Building Registra-
tion Ordinance. 

Abandoned or vacant buildings are a major 
cause and source of blight in both residential 
and nonresidential neighborhoods, especially 
when the owner of the property fails to actively 
maintain and manage it.

The property owners of vacant or abandoned 
properties would be required to register with 
the City of Irondale, by completing an appli-
cation and submitting annual registration.  In 
addition, they would need to maintain and 
secure their property, even if partially unoccu-
pied, to prevent blight and public safety hazards 
in compliance with applicable building, health, 
fire and safety codes.  The burden of managing 
both the property inventory and the properties 
themselves is transferred from the City to own-
ers. The registration fee would also cover the 
cost of inspecting each property to make sure it 
is up to code. 

GOAL #2
Help downtown businesses grow and 
prosper by linking them to each other 

and to the regional economy. 

Action 1

Create a Downtown Merchants Association or 
alliance.

A Downtown Merchants Association should 
serve to promote, foster, and encourage down-
town business and act as an advocate on issues 
that affect downtown business and develop-
ment.

Five Points South, in Birmingham Alabama, has more than 
39 restaurants, 7 bars, and 28 retailers. Area merchants 
host annual and weekly events that provide opportunities 
for visitors and locals to enjoy Five Points South. Their 
merchants association, Five Points Merchant Group, focuses 
on revitalization efforts, economic development, and event 
programming that helps to create a vibrant neighborhood. The 
Downtown Merchants Association should consider consulting 
the Five Points Merchant Group when possible. For more 
information, go to: http://www.fivepointsbham.com/merchants.
php.

Action 2

Sponsor regular informal events that facilitate 
an ongoing dialogue with existing business 
owners to identify those that are struggling, 
those that want to expand, and those that 
need assistance.
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 # Help businesses identify and access new 
market opportunities by providing market 
research and general economic data. 

 # Hire a retail consultant to visit individual 
businesses downtown and offer merchan-
dising suggestions, or workshops. 

Action 3

Advertise Downtown Irondale on social me-
dia, City websites, and through print media. 

Downtown Irondale should exhaust all oppor-
tunities for free advertising to promote down-
town events and positive news stories through 
the use of social media, City owned websites, 
and through print media. Promote joint adver-
tising, which is an effective way for small busi-
ness owners to leverage their limited marketing 
funds.  

GOAL #3
Promote events to activate Downtown 

Irondale

To attract people for entertainment, shopping, 
and dining reasons, the individual businesses in 
Downtown Irondale need to act collectively to 
market downtown as a singular, unique destination 
with all of the activities and services offered at 
neighboring activity centers in other municipalities. 
Events schedules, seasonal events, social media, etc. 
can bring people downtown, keeping it active and 
economically vibrant.  Examples include:

• Yearly events such as the Whistle Stop 
Festival, City Fest, and National Night Out 
should continue to be held downtown. 

• Seasonal and Holiday events like fall festi-
vals, Veterans Day parades, Spring Concerts 
should be explored.

• Weekly events and event series such as 
outdoor film series, farmers markets, happy 
hours, and bike rides should be explored.  

The Whistle Stop Festival activates Downtown Irondale once a 
year with more than 100 vendors who sell art, crafts, and food. 
This festival should be encouraged and a feasibility study should 
be performed to see if the festival could be extended  from a one 
day event to a weekend event. 

Action 1

Promote Pop-up Events in vacant, underuti-
lized spaces (see the Livability Chapter of 
Irondale on the Move Comprehensive Plan for 
more details on pop-up events).

Action 2

Establish provisions to allow street vendors 
and to setup an outdoor market in Downtown 
Irondale on Saturdays and special event days.  

Action 3

Continually monitor and evaluate events. 
Evaluate the quality and effectiveness of 
events for potential needed changes.

Action 4

Encourage downtown merchants to have 
periodic extended common hours, such as on 
certain Friday nights and during special events 
to give shoppers a window of opportunity to 
make purchases after work. 
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LAND USE STRATEGIES

GOAL #1
Create Mixed-Use zoning districts in 
key development locations through-

out Downtown Irondale.  

Mixed Use zoning is intended to allow the 
development and redevelopment of areas suited for 
a combination of commercial, office and residential 
uses.  Promote mixed-use development and 
redevelopment on vacant and underutilized sites 
in Downtown.   Allowing mixed-use development 
in Downtown Irondale can create a ripple effect by 
increasing daytime population, drawing more visitors 
to Irondale and spurring additional development.

GOAL #2
Promote mixed-use redevelopment on 
the block between 19th Street North 

/16th Street North and 2nd Ave North 
/1st Ave North.

The concept in Figure 2.3 illustrates what might 
happen if the block between 19th Street North /16th 
Street North and 2nd Ave North /1st Ave North 
in Downtown Irondale is redeveloped to promote 
walkability and a mix uses.   The design concept 
visualizes a variety of land use types that are defined 
below:

• Office uses: businesses, professional and 
financial offices, and well as offices for indi-
viduals and non-profit organizations.

• Mixed-Use buildings: the combination of 
both commercial and retail uses within a 
single building of two or more stories. 

• Live Work Units:  a dwelling unit that 
contains, to a limited extent, a commercial 
component. Live work buildings are typi-
cally free standing, on their own lot, with 
the commercial component limited to the 
ground level.  They are intended to provide 

a housing and business accommodation in 
order to foster the development of small 
businesses and artisans, provide more job 
opportunities,and allow homeowners to 
increase their quality of life by reducing 
automobile usage.

New mixed-use and infill development should 
conform to the following: 

• Buildings should be sited so that they frame 
the street and their faces are oriented 
toward the street. 

• New commercial development should be 
integrated with the surrounding neighbor-
hood services.  

• Parking for new development should be 
provided in the rear of the building. 

• On- street parking should be provided 
where feasible.

The following elements correspond to the numbers 
in the Downtown Redevelopment Concept in Figure 
2.3: 

1. The extension of 1st Alley North from 19th 
Street North to 18th Street North. 

2. New mixed-use buildings along 1st Avenue 
North, 19th Street North and 1st Alley North 
Extension.  

3. Additional streetscape elements including 
street trees and new sidewalks.

4. New live work units that front portions of 2nd 
Avenue North, 16th Street North and 19th 
Street North. 

5. The existing single family units are preserved 
along 2nd Avenue North. 

6. New office uses along 16th Street North. 
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US 78/CRESTWOOD BLVD SNAPSHOT

Civic & Cultural Anchors
The United States Post Office, Imaging Business Machines (IBML), Trinity 
Medical Clinic,  Golden Rule BBQ & Hamburger Heaven all activate the US 78 
corridor. 

Visit http://www.irondaleonthemove.com/ for more information! 

Diversity Of Land Uses

Consumer Demand 
A retail analysis indicated that there is a market demand for additional Food & 
Beverage establishments in Irondale, which supports the communities vision for 
additional restaurant opportunities. The analysis also revealed the market for 
General Merchandise Apparel, Furnishings and Other is saturated - any addition 
to this retail category could potentially harm existing businesses. 

Additional DEMAND exists in the US 78 /    
Crestwood BLVD Corridor for Neighborhood 

Goods & Services and restaurant opportunities. 

LAND USE

PROPERTY CONDITIONS

TOTAL # 
OF 

PARCELS

SOUND 

OCCUPIED UNOCCUPIED

Commerical 
(Retail & Office)

71 87% 13%

Institutional 1 100% 0%

Single Family 2 50% 50%

Vacant Natural  
Lots

6 -- 100%

VACANT RETAIL
OCCUPIED RETAIL 

87% of all properties along US 
78 / Crestwood Blvd. are
occupied by commercial uses.

18
% 2
2
%

2
3
%

1 3 5

% OF POPULATION W/ BACHELOR’S DEGREE
DISTANCE (MI)

$
4
0
,9

18

$
4
3
,1
4
5

$
4
3
,9

8
9

1 3 5

MEDIAN HOUSEHOLD INCOME

DISTANCE (MI)
1 3 5

8
,6

10

5
5
,5

11

11
9
,5

6
7

DISTANCE (MI)

POPULATION

2015 Population TrendsMajor Property 
Owners

The average shopper
is in her early 40's. 

5 Points Partner LLC

PS Realty LLC 

Collateral Mortgage 
LTD

Crestwood Partners 
LLC

Irondale's Comprehensive Plan envisions an aesthetically 
improved and revitalized US 78/Crestwood Boulevard Corridor 

that attracts residents and visitors.  

87%

13%

35%14%

33% 10%

8%

NON RETAIL USES

- GENERAL
MERCHANDISE, 
APPAREL, 
FURNISHINGS, OTHER

- FOOD & BEVERAGE

- NEIGHBORHOOD 
GOODS & SERVICES

RETAIL CATEGORIES:

VACANT LOTS

Figure 3.1:  US 78/Crestwood Boulevard Existing Conditions 
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Figure 3.2:  US 78/Crestwood Boulevard Existing Conditions Map
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APPLYING THE VIBRANT STREETS TOOLKIT TO THE

US 78/ CRESTWOOD BOULEVARD CORRIDOR

The Vibrant Streets Toolkit* was utilized as an assessment tool for Irondale’s US 78/Crestwood Boulevard 
Corridor to help transform the corridor into a thriving retail area. 

Planners at the Regional Planning Commission of Greater Birmingham (RPCGB) identified areas that need 
improvement, as well as the types of development Irondale should aim to attract, through  performing a 
Vibrant Streets Evaluation. The Evaluation indicates where efforts to encourage, revive, or re-establish retail 
should start- to help communities grow economically by promoting business and development, creating 
jobs, expanding tax bases, increasing property values, and improving quality of life. After completing the 
evaluation, the Vibrant Streets Market Assessment was performed and suggested that the corridor has a 
modest market for attracting new restaurants and neighborhood commercial uses. Figures 3.3-3.7 highlight 
the results from the Vibrant Streets Evaluation and Market Assessment.

After those pages are a series of recommendations intended to transform the US 78/Crestwood Boulevard 
into a vibrant corridor.  

*The Vibrant Streets Toolkit, originated from a study commissioned by the DC Office of Planning, and quickly 
became a toolkit used by district agencies to guide neighborhood improvements, spur job growth, and revive 
DC’s retail economy. For more information about the Vibrant Streets Toolkit, see http://vibrantstreets.com/. 
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U.S. 78/ 
CRESTWOOD 

BLVD

EVALUATION 

No two streets are alike. The Vibrant Streets Toolkit 
was designed to aid emerging commercial districts as 
well as established commercial environments. Your 
answers to the following questions will indicate where 
your efforts to encourage, revive, or re-establish great 
retail should begin.

STARTING POINT EVALUATION 

Does your neighborhood have an active business improvement 
district (BID), Main Street program, merchants association, non-profit 
organization, or assigned committee on a community or civic associ-
ation that oversees business activity in your vibrant street. 

Is there one firm or individual who owns a majority of the parcels 
included in your vibrant street? 

If you have answered NO to both of these questions, your Vibrant 
Street initiative will begin at MANAGED.

Are fewer than 20 % of the storefronts in your vibrant street occu-
pied by non-retail uses (offices, churches, non-profit headquarters, 
ect?) 

Is your vibrant street’s retail vacancy rate lower than 20%?
 
If you have answered NO to any of these questions, your Vibrant 
Street initiative will begin with Step #2: RETAIL
APPROPRIATE. 

Review the results of the Retail Mark Evaluation Worksheets (at-
tached). Compare the results to the distribution of retailers by retail 
category (NG+S, F+B, GAFO) that are currently on your vibrant street. 
Do they match? 

If you have answered NO to this question, your Vibrant Street initia-
tive will begin with Step #3: MIXED. 

View your vibrant street’s crime data at www.crimereports.com. 
•Is there a low crime rate along your vibrant street? 
•Are there residences on the floors above the retail level, or  
nearby? 
•Are there activities that encourage daytime, evening, and weekend 
occupancy of your street? 
•Walk your street in the evening. Is the lighting sufficient to illumi-
nate most of the sidewalk (use your judgment) ? 
•Take an informal poll. Does your principal retail street feel safe to 
local residents? What about visitors?

If you answered NO to any of these questions, your Vibrant Street 
initiative will begin with Step #4: SAFE.
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Figure 3.3:  US 78/Crestwood Boulevard Market Evaluation
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Is there a developer that is planning or has undertaken a large-scale 
project in your neighborhood? 

Has a sizable public or private initiative been undertaken to enhance 
your vibrant street (i.e. power lines undergrounded, streetscape pro-
gram, mature tree planning, sidewalk paving, public art, or similar)?
 
If you have answered NO to any of these questions, your Vibrant 
Street initiative will begin at Step #5 CHAMPIONED. 

Is there a sizable civic or cultural use active in your vibrant street? 

Examples include: library, postal services, school, college or univer-
sity, public park, religious institution, government building or offices, 
community garden, a historic site * open to the public), museum, 
auditorium or performing arts studios, or similar? 

If you have answered NO to any of these questions, your Vibrant 
Street initiative will begin at Step #6 ANCHORED. 

Are the sidewalks in your vibrant street wider than six feet on aver-
age? 

Have Food and Beverage retailers created outdoor cafes on your 
vibrant street?

Do the number and spacing of trees and streetlights provide ade-
quate shade and lighting respectively? 

If you have answered NO to any of these questions, your Vibrant 
Street initiative will begin at Step #7 WALKABLE. 

Is your vibrant street located in a historic district? 

Has your neighborhood initiated a successful branding strategy for 
your vibrant street within the past five years? 

Are you vibrant streets retail storefronts in good condition and 
well-maintained? 

Is your vibrant street located in a historic district? 

If you have answered NO to any of these questions, your Vibrant 
Street initiative will begin at Step #8 UNIFIED. 
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NEIGHBORHOOD GOODS + SERVICES [NG+S]   
MARKET ASSESSMENT 

If YES
POPULATION 
Less than 25,000 people within 3 miles --
25,000 to 50,000 people within 3 miles +1
More than 50,000 people within 3 miles +4
MEDIAN HOUSEHOLD INCOME 
Less than $35,000 per household within 3 miles --
$35,00-$65,000 per household within 3 miles +1
More than $65,000 per household within 3 miles +4
DAYTIME POPULATION
Less than 15,000 employees within 3 miles --
15,000-25,000 employees within 3 miles +1
More than 25,000 employees within 3 miles +2
EDUCATIONAL ATTAINMENT
Less than 15% with a Bachelor’s degree within 3 miles --
15% - 25% with a Bachelor’s degree within 3 miles +1
More than 25% with a Bachelor’s degree within 3 miles +2
OTHER FACTORS
Fewer than 15,000 cars per day [AADT] along principal 
street

--

More than 15,000 cars per day [AADT] along principal street +1
CRITICAL MASS 
An existing concentration of grocery, drugstore, dry cleaner, 
salon, and barber type establishments in your retail district.

+1

TOTAL NG+S SCORE:

NG+S Score Indicator 
10 or More Suitable Market

5 to 9 Modest Market
Under 5 Challenged Market

9

Figure 3.4:  US 78/Crestwood Boulevard Market Assessment for Neighborhood Goods & Services
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FOOD + BEVERAGE [F+B]   MARKET ASSESSMENT 

If YES
POPULATION 
Less than 60,000 people within 5 miles --
60,000 to 100,000 people within 5 miles +1
More than 100,000 people within 5 miles +2
MEDIAN HOUSEHOLD INCOME 
Less than $50,000 per household within 5 miles --
$50,00-$75,000 per household within 5 miles +2
More than $75,000 per household within 5 miles +3
DAYTIME POPULATION
Less than 15,000 employees within 3 miles --
15,000-45,000 employees within 3 miles +1
More than 45,000 employees within 3 miles +3
EDUCATIONAL ATTAINMENT
Less than 20% with a Bachelor’s degree within 3 miles --
20% - 30% with a Bachelor’s degree within 3 miles +1
More than 30% with a Bachelor’s degree within 3 miles +2
OTHER FACTORS
Fewer than 22,500 cars per day [AADT] along principal 
street

--

More than 22,500 cars per day [AADT] along principal street +1
CRITICAL MASS 
An existing concentration of restaurants, bars, and cafes in 
the retail district

+1

TOTAL F+B SCORE:

F+B Score Indicator 
10 or More Suitable Market

5 to 9 Modest Market
Under 5 Challenged Market

5

Figure 3.5:  US 78/Crestwood Boulevard Market Assessment for Food and Beverage Establishments
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GENERAL MERCHANDISE, APPAREL, 
FURNISHINGS, + OTHER

 [GAFO]   
If YES

POPULATION 
Less than 90,000 people within 7 miles --
90,000 to 125,000 people within 7 miles +1
More than 125,000 people within 7 miles +2
MEDIAN HOUSEHOLD INCOME 
Less than $50,000 per household within 7 miles --
$50,00-$75,000 per household within 7 miles +2
More than $75,000 per household within 7miles +5
DAYTIME POPULATION
Less than 15,000 employees within 3 miles --
15,000-25,000 employees within 3 miles +1
More than 25,000 employees within 3 miles +2
EDUCATIONAL ATTAINMENT
Less than 25% with a Bachelor’s degree within 3 miles --
25% -40% with a Bachelor’s degree within 3 miles +1
More than 40% with a Bachelor’s degree within 3 miles +2
OTHER FACTORS
Fewer than 30,000 cars per day [AADT] along principal 
street

--

More than 30,000 cars per day [AADT] along principal street +1
CRITICAL MASS 
A handful of existing shops in the retail district +1

TOTAL GAFO SCORE:

GAFO Score Indicator 
10 or More Suitable Market

5 to 9 Modest Market
Under 5 Challenged Market

MARKET ASSESSMENT 

4

Figure 3.6:  US 78/Crestwood Boulevard Market Assessment for General Merchandise, Apparel, Furnishings, 
etc. 
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RETAIL MARKET
WORKSHEET

GAFO Score Indicator 
10 or More Suitable Market

5 to 9 Modest Market
Under 5 Challenged Market

F+B Score Indicator 
10 or More Suitable Market

5 to 9 Modest Market
Under 5 Challenged Market

NG+S Score Indicator 
10 or More Suitable Market

5 to 9 Modest Market
Under 5 Challenged Market

RESULTS SUMMARY

U.S. 78/ 
CRESTWOOD BLVD

Figure 3.7:  US 78/Crestwood Boulevard Market Assessment- Retail Market Results 
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US 78/ CRESTWOOD BLVD 

REDEVELOPMENT

RECOMMENDATIONS 

The following goals and actions were derived 
from the Vibrant Streets Evaluation and Market 
Assessment and are intended to help transform US 
78/Crestwood Boulevard into a vibrant corridor for 
residents of Irondale to live, work, and play.  

GOAL #1
Manage US 78/ Crestwood Boulevard. 

Participation from community members and 
property owners is key in the redevelopment of US 
78/ Crestwood Boulevard. By establishing a team of 
people – including residents, property owners, and 
business owners - responsibilities can be distributed 
and actions can be accomplished that ignite the 
process for redevelopment.

Action 1

Form a merchants association specifi-
cally for the US 78 / Crestwood Boule-
vard corridor.

Consider modeling the association after  the Forest Park South 
Avondale Business Association in Birmingham. The group consist 
s of local merchants who work together to  make Forest Park 
South Avondale a great place to work, live, play & shop through 
promoting local retail establishments, restaurants, and events 
in their district (Source: http://www.forestparksouthavondale.
com/). 

Action 2

Establish annual goals and metrics for the 
merchants association to thrive. 

The goals should be easily realized and visible. 
Consider creating one goal that is grand and vi-
sionary for the corridor. For example, recruiting 
a small scale grocery store to US 78.  

Action 3

Establish a point person for the US 78 
Merchants Association to represent the 
organization. 

Distribute the representative’s name and infor-
mation to community members, stakeholders, 
city police, key city administrators, the Indus-
trial Development Board, the Irondale Com-
mercial Development Authority and the City 
Council. Encourage them to reach out to the 
contact on matters of concern or interest. 

GOAL #2
Establish a vibrant atmosphere appro-

priate for a retail corridor.

Long-term vacancy rates, along with an assortment 
of storage facilities, creates a twofold problem 
along the US 78 / Crestwood Boulevard corridor. 
First, empty storefronts and blank walls reduce the 
perception of vitality and attractiveness along the 
corridor. Second, these gaps increase the likelihood 
that neighboring locations will become vacant too, 
or become undesirable uses. Through addressing the 
vacancies and encouraging “facelifts” of properties 
along the US 78/Crestwood Boulevard corridor, 
perception of the corridor can transform from an old 
and tired corridor to a vibrant commercial corridor. 
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Action 1

Perform an annual parcel by parcel sur-
vey of property conditions and vacancy 
rates along the US 78/Crestwood Boule-
vard corridor. 

The parcel analysis provided previously in this 
document will serve for the 2016 year. Reach 
out to property owners with property that is 
deteriorated or vacant and explain the vision 
for the US 78/Crestwood Boulevard corridor, 
and recommend a plan of action to improve the 
conditions of the property. 

Action 2

Reach out to property owners with 
vacant storefronts. If permitted, enliven 
the vacant storefront through a pop-up 
strategy (see the Irondale on the Move 
Comprehensive Plan, Chapter 2, Pop-Up 
call out) or public art display.  

Pop-up shops have the advantage of testing market demand 
with significant savings as compared to opening a brick and 
mortar shop. 

GOAL #3
Encourage retail development that 
is suitable for the US 78/Crestwood 

Boulevard corridor. 

The types of retail tenants along commercially 
vibrant corridors reflect market demand. Three retail 
sub markets include: 

• Neighborhood Goods and Services (NG&S): 
These merchandisers depend on spending 
from nearby residents and workers within a 
one mile radius. Examples include: grocery 
stores, drugstores, florists, hair and nail 
salons.

• Food and Beverage (F&B): These are 
establishments that serve food/ alcohol. 
F&B retailers can attract consumers from 
a larger radius. Examples include: sit-down 
restaurants, cafes, bars, coffee shops, take-
out food stores. 

• General Merchandise, Apparel, Furnishing, 
Auto, and Other (GAFO): Successful GAFO 
retailers attract spending from customers 
from long distances and rely on the expo-
sure of foot traffic generated by an anchor. 
Examples include: clothing stores, furniture 
stores, bookstores, and home good stores

The merchandising mixes on most vibrant corridors 
have a prevailing retail category with smaller 
percentages of tenants from the other two 
categories. A retail analysis revealed the market 
for GAFO is saturated - any addition to this retail 
category could potentially harm existing businesses; 
while markets for NG&S and F&B are modest and 
could be expanded along the corridor.  

Action 1

Host a community meeting to discuss 
the vision for the US 78/ Crestwood 
Boulevard corridor. 

Discuss the opportunities and challenges, and 
derive a common vision for the corridor. Discuss 
which compromises the public and business 
owners are willing to make, and which are un-
acceptable.   Collect a list of interested commu-
nity members and leaders and include them in 
future planning efforts.

Action 2

Use the 2015 Market Analysis produced 
by the Regional Planning Commission 
of Greater Birmingham (included as Ap-
pendix B of Irondale on the Move Com-
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prehensive Plan) for potential tenants to 
recruit.

Action 3

Incentivize, recruit, and attract addition-
al sit-down restaurants and beverage 
establishments to the US 78/Crestwood 
Boulevard corridor. 

Action 4

Incentivize, recruit, and attract a grocery 
store development along the US 78/ 
Crestwood Boulevard corridor. 

Consider recruiting a grocery store to the va-
cant Simply Fashions Building.  

Action 5

Encourage small-scale retailers and 
additional neighborhood goods and ser-
vices to locate along the US 78/Crest-
wood Boulevard corridor.

Action 6

Consider partnering with private and 
non-profit agencies to develop a Com-
mercial Property Improvement Loan 
Program. 

The intent of a Commercial Property Improve-
ment Loan Program is to provide low interest 
loans for renovation of commercial properties.

GOAL #4
Improve safety along the US 78/Crest-

wood Boulevard corridor. 

Regardless of the crime statistics for the corridor, 
strong retail corridors maintain a perception of 
safety. The recommended actions outlined in this 
section are intended to improve shoppers’ safety 
along the corridor.

Action 1

Incorporate Crime Prevention through 
Environmental Design (CPTED) guide-
lines into the Planning Commission 
review process for new development 
along the US 78/Crestwood Boulevard 
corridor. 

  
Adequate lighting, clear site lines, multiple viewpoints, 
programing, and creating pedestrian oriented landscapes & 
public spaces are key elements of CPTED. 

Action 2

Create an inventory of potential safety 
issues and submit it to the appropriate 
department or agencies. 
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Consider an inventory of the following prob-
lems: 

 # Any non-functioning street lamps

 # Poorly maintained trash receptacles 

 # Grass/weeds that need mowing within 
the right-of-way 

 # Poorly maintained storefronts

Action 3

Maintain a normal marked car and 
uniform officer presence along the US 
78/Crestwood Boulevard corridor and 
encourage officers to make foot/bike 
patrols.

GOAL #5
Engage community members and 
business owners to be champions 

for the US 78/Crestwood Boulevard 
corridor. 

To activate US 78/Crestwood Boulevard, public or 
private sector investments will have to be made 
on the physical environment of the corridor.  New 
construction or recently renovated development 
can signal to other retailers/ investors confidence in 
the commercial corridor. While the City of Irondale 
has made improvements to the corridor, through 
a landscape median project, additional investment 
will be needed. It is up to the merchants association, 
once established, to champion new projects and 
seek additional development. 

 
A commercial structure before & after implementing a facade 
improvement program (Source: http://www.dgdc.org/images/
facade.png)

Action 1

Maintain the existing landscaped medi-
an along the US 78/ Crestwood Boule-
vard corridor. 

Action 2

Develop a Streetscape Master Plan for 
the US 78/Crestwood Boulevard corri-
dor. 

Action 3

Encourage Irondale residents, business 
owners, and City leaders to participate 
in annual sweat equity initiatives along 
the US 78 / Crestwood Boulevard corri-
dor. 

Potential initiatives include: flower bed plant-
ings, holiday decorations, litter removal, and 
bi-annual storefront paintings.

GOAL #6
Encourage the development of addi-

tional civic and cultural anchors along 
US 78/Crestwood Boulevard. 

Successful retail corridors are anchored not only by 
big-box and department stores, but also civic and 
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cultural institutions. Civic and cultural anchors help 
to draw patrons outside of the retail corridor both 
during the day and at night – activating the district 
through pedestrian foot traffic. Currently, the only 
civic building is the United States Post Office.  

Action 1

Host community events in locations 
along the corridor.  

Consider partnering with local artists, dancers, 
musicians, and cultural organizations to partici-
pate in pop-up events.

Ottwawa’s Queensway was overtaken with acoustic guitars and 
hot pink carpets and passersby were invited to play and listen 
to music on carpeted slopes in a grassroots placemaking effort 
(Source: http://spacing.ca/national/2015/01/21/design-citizens-
professional-grassroots-urban-tactics/) 

Action 2

Incentivize, recruit, and attract addition-
al cultural and civic uses to the corridor.  

While the US 78/Crestwood Boulevard corri-
dor may not seem like the obvious choice for 
expanded government services, park spaces, or 
cultural amenities, the combination of gov-
ernment and commerce gives residents and 
consumers reason to occupy the corridor and 
to produce the additional traffic needed for a 
vibrant corridor. 

GOAL #7
Foster a comfortable pedestrian envi-
ronment along the US 78/ Crestwood 

Boulevard corridor. 

Ease of movement to and through the commercial 
corridor is a critical component for fostering a reli-
able and frequent group of local customers, espe-
cially from nearby neighborhoods.

Action 1

Enhance pedestrian safety where need-
ed through the addition of sidewalks 
and crosswalks at major street intersec-
tions. 

Potential intersections include: 

 # 18th Street South and US 78/Crestwood 
Boulevard 

 # 19th Street South and US 78/Crestwood 
Boulevard 

 # 20th Street South and US 78/Crestwood 
Boulevard

 
A crosswalk in Redmond, Washington (Source: www.redmond.
gov/)
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Action 2

Modify the Zoning Ordinance and Subdi-
vision Regulations to require developers 
to build ADA accessible sidewalks for 
both new development and redevelop-
ment. 

Action 3

Encourage the consolidation of drive-
way curb cuts onto US 78/ Crestwood 
Boulevard and encourage cross access 
easements to connect adjacent parking 
lots.

Action 4

Establish a unified signage ordinance 
along the US 78/Crestwood Boulevard 
corridor.

Currently, the corridor is a hodgepodge of de-
velopment types and signs. It is recommended 
that the street be unified by a new sign ordi-
nance. The sign ordinance will help to reduce 
visual pollution within the public realm, and 
improve the overall cohesive appearance of 
the corridor. The following improvements are 
recommended: 

 # Create way-finding signs to help pedes-
trians and motorists orient and navigate 
through the corridor. 

 # Limit the height and size of future signs to 
be at a neighborhood scale, instead of at 
a highway scale. 

Providing wayfinding signage, like the one above,  would enable 
pedestrians to better orient themselves throughout the corridor. 
(Source:www.viawayfinding.com/) 

Action 5

Promote and incentivize a signage 
replacement program. For example, 
some cities have grant programs that 
provide a match of up to 50% to replace, 
remove, and install approved sign for a 
maximum cost of $1000. Within the City 
of Irondale, several priorities may be: 

 # Replacement of dilapidated/unsafe sig-
nage 

 # Replacement of pole signs with ground 
monument signage 

 # Replacement of advertising signs that no 
longer meet new sign regulations.  

 
A unified signage ordinance would help establish a sense of 
place along US 78/Crestwood Boulevard, and avoid visual clutter 
by regulating the scale, style, and number of signs a business 
can have. 
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GOAL #8
Unify the US 78/Crestwood Boulevard 

corridor with common design ele-
ments and a branding strategy. 

Effective retail corridors generally have a common 
character or theme that binds the range of uses. 
Therefore, it is critical that the US 78/Crestwood 
Boulevard corridor be reimagined with both a new 
branding strategy and urban design character that 
will aid consumer perception of a safe, welcoming 
and accessible corridor with a multitude of experi-
ences. 

Action 1

Capture an authentic understanding of 
the corridor from local business owners, 
residents, and consumers to form the 
corridor’s identity. Advertise the corridor 
under the same brand on all platforms 
of media. 

Action 2

Integrate the design standards and 
guidelines outlined in the next chapter 
of this Appendix.

Action 3

Modify the Zoning Ordinance to allow 
for infill development and mixed-use de-
velopment to reduce the effect of subur-
ban sprawl along the corridor.  

Mixed-use developments provide greater housing density, 
reduced distances between housing, workplaces, and other 
destinations, stronger neighborhood character, and pedestrian 
and bicycle-friendly environments. 

Action 4

Consider adopting an adaptive reuse 
ordinance for the US 78 / Crestwood 
Boulevard corridor.

An adaptive reuse ordinance would make it eas-
ier to convert older buildings to new uses.  They 
can eliminate density restrictions, waive parking 
requirements, and allow expedited develop-
ment review. 

The Strip, an adaptive reuse development in Phoenix, Arizona 
was transformed from a tired office building into a vibrant 
mixed use development complete with live work units, 
artists space, restaurants, and retail (Source: http://www.
phoenixnewtimes.com/restaurants/the-strip-adaptive-reuse-
development-in-phoenix-seeks-restaurant-tenants-7470797). 
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US 78 / CRESTWOOD BOULEVARD CORRIDOR TODAY

Historically the main entry into the city from the west, the US 78 /Crestwood Boulevard corridor has 
faced a number of changes in the past years as properties large and small have changed ownership.  Strip 
commercial shopping centers and big box retailers (now vacant) are likely candidates for redevelopment.  As 
these properties have aged and their buildings have been rendered underused or vacant, the land value itself 
has become a significant portion of the total value of a property, making a tear down and redevelopment 
process more financially feasible.  There are a lot of large properties that have good access to US 78 /
Crestwood Boulevard and that have relatively few physical constraints. 

Adjacent shopping centers or office parks are often not directly connected.  As a result, customers who wish 
to shop at both sites must exit the parking lot of one site and travel along US 78/Crestwood BLVD to access 
the adjacent site.  
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As it exists today, US 78/Crestwood Boulevard is comprised 
of a hodgepodge of strip commercial, “big-box” stores and 
vacant buildings. Its autocentric nature, lack of sidewalks and 
pedestrian crossings all contribute to its current deteriorated 
state. For these reasons, it is recommended that the City 
of Irondale adopt and implement design standards and  
guidelines. 
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REDEVELOPMENT APPROACH:  

IMPLEMENT DESIGN STANDARDS  AND GUIDELINES

The sample design standards and guidelines outlined 
in this chapter are intended to establish a form and 
pattern that is driven by the street environment and 
a pedestrian oriented environment, rather than a 
form and pattern that is driven by parking and access 
and an auto-oriented environment. 

• The basic urban design principles recom-
mended for redevelopment along US 78 / 
Crestwood Boulevard include:

• Implementation of “build-to” lines so that 
buildings can be “built to” the highway or 
streetscape to create vibrant walking envi-
ronments and to create a sense of closure 
so that drivers realize they are entering a 
unique place.

• Creation of a walkable, pedestrian-friend-
ly environments that are devoid of large, 
unoccupied spaces.

• Rezoning of properties to allow for some 
mixed-use developments.  Mixed-use 
development can include first floor retail/ 
commercial with office or housing above 
the first floor.

• Where existing parking lots front major 
streets, placing “pad” development at the 
front of the development wherever possi-
ble.

• New development should place parking and 
service zones behind buildings. 

• Intersections should “hold the corner” and 
address both streets with architectural and/
or massing elements, including porches, 
windows, bay windows and other facade 
projections and features.

• Establishment of a system of joint use drive-
ways and cross access easements within de-
velopment sites and connecting to adjacent 
sites. 

• Higher intensity uses should provide private 
open space amenities on site where possi-
ble.

An example redevelopment concept for the US 78 
/ Crestwood Boulevard corridor, from the western 
city limits at the I-20 overpass to 20th Street South, 
is shown in Figure 4.1.  The concept includes the 
following: 

Preserve and enhance the Habitat for Humanity 
building and anchor the block with new office and 
retail/commercial buildings. Use them to serve the 
neighborhoods off of 16th Street South.
Adherence to a set of new set of design standards 
and guidelines, such as building setbacks.  See the 
section below for further explanation. 

To create a walkable, pedestrian oriented corridor, 
the following should be taken into account when 
reviewing new development site plans: (1) Build to 
the sidewalk (property line), (2) Make the building 
permeable (no blank walls), (3) Prohibit parking lots 
in the front of the building (Source: David Sucher; 
City Comforts). 
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EXAMPLE DESIGN 

STANDARDS AND

GUIDELINES

Design standards and guidelines help to avoid the 
visual chaos and functional inefficiencies of places 
where design decisions are made independently with 
little or no regard for how they affect a neighboring 
property or the perception of the area.  In return, 
they help to improve the appearance and quality of 
development.

Standards are specific development controls 
that govern quantitative and measurable design 
objectives, such as the placement and height of 
buildings or the dimensions and lighting of signs. 
They are expressed with terms like “shall” and 
“must”, and are often described in tables and 
diagrams.  Typically they are mandatory in nature.

Guidelines provide direction on more subjective 
or qualitative design objectives, such as the 
architectural character of buildings, materials 
and colors. Guidelines are open to interpretation 
and admit a variety of solutions that support 
the general design intent of the overlay district. 
They are expressed with terms like “should” and 
“encouraged”, and are illustrated with examples from 
other communities.  Typically they are advisory in 
nature.

Example design standards and guidelines are listed 
below that could be applied to new development 
or redevelopment of properties.  The City of 
Irondale will have to determine whether or not to 
implement design standards and guidelines through 
the applicable laws, policies and actions of various 
government departments and agencies (i.e. Zoning 
Ordinance).

Building Setback and Orientation 
An example set of Building Setback and Orientation standards are shown in Table 4.1.

Table 4.1:  Building Setback and Orientation Standards
Commercial or Mixed-Use Uses

Setbacks:
Maximum building front setback line from the right-
of-way

40 feet

    Adjacent to residential 20 feet
     Adjacent to non-residential 5 feet

Building Configuration:
Maximum building height 60 feet

Minimum first floor height 14 feet

Minimum % glazing of street wall

     First floor 40%

     Additional floors 25%

Lot Occupation:
Minimum facade width 45% of the lot must be occupied by the building
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ARCHITECTURAL TREATMENT
DESIGN STANDARDS

Facades:
Blank walls facing streets should be prohibited. 
  

Building facades should be “permeable” and connect the inside 
of the building and the sidewalk outside with windows outdoors.

Massing: 
For a building to avoid long, monotonous, 
uninterrupted walls or roof places facing streets, 
the maximum length of an uninterrupted facade 
plane should not exceed 30 feet in length.  Building 
wall offsets, projections and recesses up to 4 feet, 
pilasters, or a change in material or color should be 
used to break up the mass of a single building into 
bays. 

The massing along the structure above provides visual interest 
and aids in creating a pedestrian scale. 

Materials:
• Building exteriors must be built or clad 

with a high-finish material, such as (but not 
limited to): brick, natural or artificial stone, 
concrete (finished should be architectural 
level), brick veneer, metal panels (individual 
or systems), glass curtain wall systems and 
hardy board.

• Prohibited materials: plywood, plastics, 
applied stone, metal buildings, vinyl or alu-
minum siding and applied siding.

• The number of exterior building materials 
should be minimized to three, with one 
serving as the dominant cladding.

• Primary exterior building materials should 
not change at outside corners and should 
wrap the corner a minimum of 10 feet.

• False mansard roofs are prohibited. 

 
Each of the building exteriors above have no more than 3 
building materials, with one being prodominate over then 
others. The diversity of the materials contribute to the shopping 
center’s sense of place, while still presenting a cohesive style. 

Colors:
• The number of exterior building colors 

should be minimized to three.

• Bright, intense or fluorescent colors are 
prohibited.

Glazed Area: 
• A commercial or mixed-use building should 

provide a minimum of 40 percent of the 
front facade on the ground floor as clear 
or lightly tinted windows, doors, or other 
treatments sufficiently transparent to pro-
vide views into the interior of buildings. 

• Additional floors should have a minimum of 
25 percent glazing. 
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ACCESS DESIGN STANDARDS
AND GUIDELINES

Cross Access and Joint Access  
• Cross access, which allows for vehicles to 

pass between properties without entering 
the public right-of-way, and/or Joint access, 
a shared driveway providing access to mul-
tiple properties via one driveway, should be 
encouraged, unless the adjoining property 
is zoned for residential use.  

• An easement agreement that provides for 
the mutual right of ingress and egress for 
both property owners should be recorded. 

Cross Access Parking (Source: http://www.ecode360.org/)

Driveway Access  
• Access to the highway should be limited to 

one driveway.  If no other access options 
are available, 2 per highway frontage for 
parcels with 400 or more feet of frontage, 
joint and cross use provisions required.

Parking and Access Design Standards and 
Guidelines

Surface Parking and Lighting
• Surface parking should be located to the 

rear or side of buildings and screened from 
streets and sidewalks.  

 Rear Parking (Source:David Sucher; City Comforts).

 
 Side Parking (Source:David Sucher; City Comforts). 

• Parking areas that accommodate 4 or more 
vehicles should be separated from buildings 
a minimum of 8 feet in order to accommo-
date a sidewalk and planting area.

• Parking lot lighting should be appropriate in 
function and scale for both the pedestrian 
and the vehicle. Lighting that minimizes 
light trespass, pollution, and uplight should 
be utilized. Luminaire styles, colors, and fin-
ishes should complement the architectural 
features of the development.

• Box” or “cobra” style lighting should be 
prohibited.

 
 Example of a “Cobra” style lighting.  

• Light poles and fixtures should be compati-
ble with the architecture of the buildings on 
the premises.

• Flashing, blinking or intermittent lights or 
neon tubing, should be prohibited.

Drive-throughs
• Drive-throughs should be located to the 

rear of buildings. If drive-throughs are 
located to the side of buildings, their width 
should be limited to two lanes and they 
should be recessed from the front façade 
by a minimum of 20 feet. 

• In no case should drive-throughs be located 
at the corner of two public rights-of-way.
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Landscape, Buffering and Screening Design 
Standards and Guidelines

Parking lot screening
• Parking lots and driveways adjoining a pub-

lic street should be screened to a height of 
three feet by walls, berms, landscaping, or a 
combination of these. 

• Screening walls and fences should match 
the color and materials of the building on 
the premises.

(Source: John Olson)

Containers and loading docks
• All solid waste, recycling, and yard trash 

containers (except litter containers), grease 
containers, and loading docks should be 
located in parking areas, or at the side, or 
rear of a building, furthest from the public 
sidewalk. They should be screened to mini-
mize sound and visibility from abutting side-
walks or streets, excluding service lanes.

Equipment visibility
• All outdoor equipment, such as heating, 

cooling, and ventilation systems, utility 
meters and panels, should be placed on 
the roof, in the rear or side of buildings, 
or be located so as to minimize visibility 
from public property and should be visually 
screened from view from off the premises. 

• Mechanical equipment should not be 
allowed along the frontage of a public way. 
Mechanical equipment on the roof should 
be screened from abutting streets with par-
apets or other types of visual screening.

US 78 / CRESTWOOD BOULEVARD 
STREETSCAPE DESIGN STANDARDS

Existing Conditions
US 78 / Crestwood Boulevard is a four-lane divided 
principal arterial that is currently designed with only 
the automobile in mind.  While an efficient vehicular 
corridor, it is by any measure a pedestrian hostile 
environment.

Key characteristics include:
• Four travel lanes (two in each direction).

• A center median that is curbed with some 
landscaping.

• Turning, or acceleration and deceleration 
lanes required for access to some devel-
opment along the corridor that create, in 
effect, two additional lanes in the corridor’s 
width.

• No bike lanes, sidewalks or street trees.
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Proposed Streetscape Enhancements
An “arterial repair” approach to the street design 
of US 78 / Crestwood Boulevard could maintain 
the current lane capacities, but at lower speeds. 
Lower speeds would allow for a commercial and 
mixed-use development character that fosters 
walking and cycling, enables buildings to interface 
more closely with the street, and provides better 
connections to the downtown. In addition, the 
following adjustments/additions are recommended 
to strengthen the pedestrian environment along the 
US 78 / Crestwood Boulevard corridor:

• New Buildings are “built-to” a 40-foot set-
back from line the right-of-way.   

• Sidewalks (minimum of 5-foot wide) are 
built along the frontage setback.   

• Pedestrian crossings are delineated.

• Landscape berms and/or hedges screen 
parking lots from the highway.

• Pedestrian-scaled lighting and shade trees 
are planted on center along the property 
lines.

These streetscape enhancements would need to 
consider: 

• Complete Streets Standards 

Complete Streets are designed to make it easier for people 
to get around  by all modes of transportation, providing 
more choices for people who want them and better safety 
fro those who don’t (Source: www.activetransportation.org/
completestreets).

• ITE Recommended Practice, “Designing 
Walkable Urban Thoroughfares: A Context 
Sensitive Approach” 

• National Association of City Transportation 
Officials (NACTO) “Urban Street Design 
Guide”

• Lower posted speeds 

• Possible bike lanes (via lane restriping)

“SPRAWL REPAIR” FOR STRIP 
COMMERCIAL AND “BIG BOX” 
DEVELOPMENTS

“Sprawl repair” is the process that transforms failing 
or potentially failing, single-use and car dominated 
developments into complete communities that 
have better economic, social, and environmental 
performance. 

The Sprawl Repair Manual by Galina Tachieva and 
Duany Plater-Zyberk & Company illustrates a set 
of remediation techniques to retrofit building 
prototypes that define suburbia.  The existing 
suburban buildings are repurposed and/or joined by 
new structures, often taking advantage of suburbia’s 
typically excessive setbacks and parking lots.

Figures 4.2 through 4.5 illustrate options for re-
purposing a strip center, a gas station, and adding 
liner buildings around a restaurant.

Sprawl Repair Manual (Source: Galina Tachieva).
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Figure 4.3:  Sprawl Repair Toolkit: Strip Center Additions
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Figure 4.4:  Sprawl Repair Toolkit: Gas Station Transformation
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Figure 4.5:  Sprawl Repair Toolkit: Liner Buildings Around a Restaurant 
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271REPAIR AT THE BUILDING SCALE

Big Box

Existing big box7-19. 

Renovated and reused big box terminating a new main street 7-20. 

Figure 4.6:  Sprawl Repair Toolkit: Big- box Store and Parking Lot Transformation
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IMPLEMENTATION TOOLS

It will be challenging to implement design 
standards guidelines for “sprawl repair” along 
US 78 / Crestwood Boulevard within the current 
regulatory environment of the City of Irondale 
Zoning ordinance, which still supports single-use, 
segregated zoning and policies that produce sprawl.   
To be effective, the regulatory framework would 
need to be updated to allow for a mix of uses and 
higher densities. Parking requirements would also 
need to be reduced and shared parking would need 
to be allowed between compatible uses.  Below are 
some tools that can assist in implementing “sprawl 
repair” along US 78 / Crestwood Boulevard and to 
encourage redevelopment.

REVISED ZONING AND SUBDIVISION 
REGULATIONS

These types of regulations impact new development 
and redevelopment and can include sign, parking, 
landscaping enhancements, infrastructure 
improvements, building design, and public right-
of-way improvements. The best examples of 
revised codes and ordinances also streamline the 
development review process and make regulations 
easier to understand.

CORRIDOR DESIGN OVERLAY

A Corridor Design Overlay (CDO) district is a zoning 
tool that guides the future growth and character 
of an area in a manner consistent with a specific 
vision. The overlay zoning district is placed “over” 
the base zoning in an area in order to modify the 
base zoning’s regulatory standards. Typically, a CDO 
alters such standards as building placement, size 
and height, parking and access, landscaping and 
buffering, and signage. A CDO does not determine 
the use of the property. The land use is governed by 
the underlying base zoning.

DEVELOPMENT INCENTIVES

The City of Irondale should work with the private 
sector to incentivize the type and location of 
development that is consistent with the vision in 
this comprehensive plan. Incentives could include 
government-owned land, servicing hook ups and 
capacity, loosening of restrictions, accompanying 
added value infrastructure improvements, etc. 

Above: In Seattle Washington, the Pike/Pine Conservation 
Overlay District addresses developers building on large lots 
that encompass multiple historic buildings. The overlay district 
serves as a tool to promote mixed-use development, keep new 
development compatible and in scale with the neighborhood, 
encourages small diverse local businesses, and preserve pre-
1940 building character. For more information go to: http://
www.seattle.gov/dpd/cityplanning/completeprojectslist/
pikepine/background/default.htm
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